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UNION

Unaudited Pro Forma Financial Information

The unaudited pro forma financial information included herein is
presented for informational purposes only and does not necessarily
reflect the financial results of the combined company had the
companies actually been combined during periods presented. The
adjustments included in this unaudited pro forma financial
information are preliminary and may be significantly revised and
may not agree to actual amounts finally recorded by Union. This
financial information does not reflect the benefits of the merger's
expected cost savings and expense eficiencies, cpportunities to
earn additional revenue, potential impacts of current market
conditions on revenues or asset dispositions, among other factors,
and includes various preliminary estimates and may not necessarily
be indicative of the financial position or results of operations that
would have occurred if the merger had been completed on the date
or at the beginning of the period indicated or which may be attained
in the future.

Additional Information

Non-GAAP Financial Measures

Union reports its results in accordance with United States generally
accepted accounting principles ("GAAP™). However, management
believes that certain non-GAAP performance measures used in
managing the business may provide meaningiul information about
underlying trends in its business. Mon-GAAP financial measures
should be viewed in addition to, and not as an altemative for,
Unian's reported results prepared in accordance with GAAP.
Please see "Reconciliation of Non-GAAP Disclosures™ at the end of
this presentation for a reconciliation to the nearest GAAP financial
measure.
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ABOUT UNION BANKSHARES CORPORATION

Headguartered in Richmond, Virginia, Union Bankshares
Corporation (Masdag: UBSH) is the holding company for Union
Bank & Trust. Union Bank & Trust has 150 banking offices, 39 of
which are operated as Xenith Bank, a division of Union Bank &
Trust of Richmaond, Virginia. and approximately 220 ATMs located

throughout Virginia, and in portions of Maryland and North Carolina.

Unien Bank & Trust also operates Shore Premier Finance, a
specialty marine lender. Mon-bank affiliates of Union Bankshares
Corporation include: Union Mortgage Group, Inc., which provides a
full line of mortgage products, Old Deminion Capital Management,
Inc., which provides investment advisory senices, and Union
Insurance Group, LLC, which offers various lines of ingurance
products.

NO OFFER OR SOLICITATION

This communication does not constitute an offer to sell, a
solicitation of an offer to sell, the solicitation or an offer to buy any
securities or a solicitation of any vote or approval. There will be no
sale of secunties in any jurisdiction in which such an offer,
solicitation or sale would be unlawful prior to registration or
qualification under the securities laws of any such jurisdiction. Mo
offer of securities shall be made except by means of a prospectus

meeting the requirement of Section 10 of the Secunties Act of 1933,

as amended.

Additional Information (Continued)

ADDITIONAL INFORMATION ABOUT THE OFFERING

Union has filed a shelf registration statement (File no. 333-220398)
on Form 5-3 (including a praspectus) with the Securities and
Exchange Commission (the *“SEC”) which became automatically
effective on September 8, 2017, Before you invest in the offering to
which this communication relates, you should read the prospectus
in that registration statement and the preliminary prospectus
supplement related to the offering and the other documents Union
has filed and will file with the SEC for more complete information
about Union and this offaring. When available, copies of the
preliminary prospectus supplement and the accompanying
prospectus related to the offering may be obtained by contacting:
Keefe, Bruyette & Woods, Inc., A Stifel Company, Equity Capital
Markets, 787 Seventh Avenue, 4th Floor, Mew York, NY 10019, by
e-mail to USCapitalMarkets@kbw.com, or by calling toll-free: (300)
966-1559. Alternatively, you may request a copy the prospectus by
contacting: Sandler O'MNeill + Partners, L.P. at toll-free 1-866-805-
4128 or by emailing syndicate@sandleroneill.com or from
Raymond James & Associates, Inc., 880 Carillon Parkway, St.
Petersburg, FL 33716, telephone: (800) 248-8863, email:
prospectus@raymondjames.com. Investors may also obtain copies
of these documents free of charge by visiting the SEC's website at
WAV, SBC.gOoV.
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Offering Summary

Company Union Bankshares Corporation

Exchange/ Ticker Masdaq / UBSH

Offering Type Common Stock Offering (100% Secondary)

Shares Offered

7,931,926

Deal Value £307.8 million

Selling Shareholders
(% of position)

ACMO-HR, LL.C. (100%), Carlyle Financial Services Harbor, L.P. (100%) 2

Lock-Up 45 days for the Company, directors and certain officers

Use of Proceeds The Comnpany will not receive any proceeds from this offering

Active Bookrunners Keefe, Bruyette & Woods, Inc. | Sandler O'Neill + Partners, L.P. | Raymond James & Associates, Inc.

Passive Bookrunner Barclays Capital Inc.

January 24, 2018 (pre-open)

Expected Pricing

{1} Based on UBSH closing price of 538,80 per chare on 1022018 5
{2} This offenng excludes shares held by CapGen Financal Group and BankCap Partners, which are subjest toa bek-up arrangement with UBSH through March 1, 2018




Executive Management Team

= 1 year at Union
John C. Asbury = 25+ years of experience in the banking industry, primarily at Bank of America
President & CEO and Regions Bank

= Former President and CEO of First National Bank of Santa Fe

RobertM. G = HGyears at Union
obert M. Gorman _ _ p
Executive Vice President & CFo =  22* years of experience in the banking industry

= Former Senior Vice President at SunTrust Banks, Inc.

) = Recently hired by Union
John G. Stallings

= 25+ years of experience in the banking industry
Fresklont Linion Bank & Trust = Former CEC — Mid-Atlantic Division at SunTrust Banks, Inc.

David V. Ring = Recently hired by Union

Executive _Vice Pru_-sident, . = 25+ years of experience in the banking industry

Commercial Banking Executive .  Former Head of Commercial Banking — Atlantic Region at Wells Fargo
David G. Bilko = 4 years at Union

Executive Vice President, - 25+ years of experience in the banking industry

Chief Risk Officer = Former Chief Audit Executive at SunTrust Banks, Inc.

M. Dean Brown = 3 years at Union

Executive Vice President, = 25+ years of experience in the banking industry

Chief Information Officer = Former Chief Information Officer for Capital One Health Care Finance
Loreen A. LaGatta = B years at Union

Executive Vice President, - 20+ years of experience in the banking industry

Chief Human Resource Officer .  Human Resources at Citigroup and Capital One 6




UNION
Our Company

Highlights (pro forma 12:31117)10

$13.0 billion in assets $9.6 billion inloans Lyan
| B 1
$2.5 billion market capitalization  $9.4 billion in customer deposits @ . =
st Fr
BuARA )' " . -
T i s W
+ Largest regional banking company headguartered in Virginia Lty ‘,'\: 5
e

-
. L ]
=1
asnorg/” CharinesE

.,
n/(!/ %
el Richmang
i . Virginia Norfok,
-

« Statewide Virginia footprint of 141 branches in all major
markets

+ #1 regional bank deposit market share in Virginia

throughout the region

« Strong balance sheet and capital levels

@ UBSH (150)

+ Committed to top-tier financial performance
« Mew and highly experienced management team

Pricing data as.of 12218

{1} Unavdited balance shest figures as of 1203117 shown on 3 peo forma bass, inclusive of prelminany estimated purchase accounting adjustments, a5 if the merger with Xenith
Bankshares, Ins. had eccured on 12/31117

(&) Excludes prokered deposits




UNION

The Right

Scale

The Right
Markets

The Right
Team

The Right
Targets

Investment Highlights

Largest Virginia headquartered regional banking company ($13 billion in assets)
#1 deposit market share ranking in Virginia among Virginia-based banks (1)

Operating with a statewide Virginia footprint of 141 branches in all major markets with 9
additional branches in Morth Carolina and Maryland

Diversified business model

Uniquely positioned in one of the most attractive markets in the U.S.
Xenith acquisition accelerated growth in the aifractive Hampton Roads market

CA&l platform primed for growth, with an opportunity to leverage platform and commercial deposit
gathering expertise across our footprint

New management team led by John Asbury (25+ years of banking experience)

Experienced executives with a proven track record from larger institutions and experience in
M&A integration

Union is an attractive destination for top tier talent, leading to successful recruiting efforts and an
improved competitive position

Focus on top tier performance metrics and profitability to drive upside
— Committed 1o realizing cost savings and achieving business synergy opportunities
— Operating Targets @: ROA: 1.1% - 1.3% / ROTCE: 13% - 15% / Efficiency Ratio: < 60%

Source: SHL Fimancial and FDIC depositdata
{1}  Exsludes branches with depasits greater than 510 bilkon
{2} Under 2017 federal corporate tarate of 35.0%
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Diversification

Core Funding

Efficiency Ratio

Crossing
$10 Billion
in Assets

SN

Xenith Acquisition Achieved

Our 2017 Priorities

Target
+ Loan portfolio

* Revenue streams

* Pace loans with deposits
+» Target 95% L/D ratio

+ Drive Efficiency Ratio to < 60%

* More revenue + lower cost
structure

» Finalize preparations

Results
+ Lowered CRE concentration and
increased C&l porlfolio

+ Added dedicated C&| team in Northem
Virginia and Richmaond with opporiunity in
Hampton Roads, Raleigh and Baltimore

* Lowered loan / deposit ratio

» Expanded commercial deposit
opportunity

+ Significantly bolstered retail presence in
Hampton Roads

* Expected efficiency ratio below 60% after
cost savings are realized

« Efficiently crossed from a financial
perspective

* Infrastructure build completed creating
opporiunities for operating leverage




UNION
Virginia’s Bank

Virginia: All Banks i ks Headquartered in VA

Deposits  Market Deposits Market
Rank Institution {Smim) Shara Branches Rank Inditution {Smim) Share Branches
1 Welk Fargo & Co 827 452 18.8 % 75 | 1 Union Bankshares Corp. 53,902 168.2 % 441 |
2 BEAT Conp. 23,238 142 i 2 TowneSank 8083 1.1
2 Bank of America Cop 12.010 110 121 3 Capital One Financisl Corp. 8017 0.9
4 SunTrust Banks Inc. 18,581 1001 180 4 Carer Boark & Tnst 3438 a2 ar
5 Unign Bankshares Corp. 8,902 54 141 5 Burke & Herbart Bank & Trust Co. 2343 43 %
-] United Banks hares e F.082 43 o .} Apcess National Canp 22m 40 15
¥ TowneBank 8.083 Y 2 7 Southern National Bencorp of Virginia Inc, 1,721 3.1 41
B Capital One Financial Corp. 8.017 aT B5 8 First Bamserp ne 1,243 23
- PMC Financial Senices Group Inc. 3.833 23 o 2 C&F Fnancial Com. 1,128 20
10 Carter Bark & Trust 3.42B 21 B 10 MNatisnal Banks hanes Inc 1.082 1.5
Top 10 Banks 5120,584 TAT® 1404 Top 10 Virginia Banks 524,128 €20% 457
All Insgtitutionsin Market 5183545 1000 % 2349 |All Virginia Institutions in Market 565104 100.0 % 549

Statewide branchfootprint brings unique franchise value

Sparce: SNL Financial and FDIC depesit data
Deposit data as of 830017 peo foema for announced transactions 10
Mote: Excludes branches with depasits greater than 51.0 bilkon
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Diversity Supports Growth In Virginia

+ State Capital, Fortune 500 headquarters (6), VCU & VCU Medical Center
= $2.6 billion in-market deposits and total deposit market share of 11.4%

+ Defenseand security contractors, Healthcare, Retail, Real Estate development
»  $575 million in-market deposits and total deposit market share of 19.6%

Fredericksburg

+ University of Virginia, High-tech and professional businesses, Real Estate development

SULERASMT - 5497 mition in-market deposits and total deposit market share of 10.2%

Northern + Nation’s capital, Defense and security contracts, Associations (lobbyists), High-Tech
Virginia = $1.5 billion in-market deposits and total deposit market share of 2.6%

WIGILIEE=EETE B« Military, Shipbuilding, Fortune 500 headquarters (3), Tourism
- Norfolk «  §1.2 billion in-market deposits and total deposit market share of 4.9%

Roanoke - + \Virginia Tech, Healthcare, Fortune 500 headquarters (1), Retail
Blacksburg »  $1.1 billion in-market deposits and total deposit market share of 10.3%

Eource: SHL Financial 11
Deposit data as of 830017 peo forma for announced transactions
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Among The Most Attractive

Markets in USA

2018 Median HHI ($) 2018 Population {mm)

# Sme HH (9 # Smm Populstion fmm) |

1 Distact of Coumbia 382 192 1 Cdiomia a7

2 Maryiand B1.254 2 Texs 285 N )

3 Hawai 20837 | 3o 211 FOl‘bes ranked Virginiathe 5" Best State for Business

4 Alzsia 79735 4 Maw Yo ] 158 s 3l‘d iI"I Labor Su hf

5 Now Jarsay BT 5 Pennsybania 128 PP

8 MEsachusans TT248 8 o= 128 2 5

7 Coanacicut — — 16 + 2" in Regulatory Environment

& New Hampshig TET4Z 8 Geogia 105 _

FratiR | - i «  14"in Growth Prospects

10 Calibnia 71001 10 Michigan EE]

11 Washingion 9857 11 Mew Jesay 30

12 Utsh B3 854 12 Virginia 85 iretini th

R o334 || 13 Washingon 14 | ¥ Virginiahas the 20" lowest Unemployment Rate of any state

¥ Wimesota EBT44 14 Aszona 71

15 New York BA41E 15 Masaachussts as

m ranked Virginia #11 for Economic Opportunity
GDP ($bn) Fortune 500 Companies o

# Swe GOF Sbn) # Swwe #of Comparies +  1*"lowest Poverty Rate

1 Calibenia 2T 1 Mew ok =4 £ e ke =

ST i || e 5 »  Virginiais home to 706,626 Small Businesses

3 Mew Yodo 153 3 Taeas 50

4 Flodda E 4 Ningis i3

£ Bt ol | -1 2 USA ranked Virginia 10" of America’s Best States to Live In

& Pesnsyhania 12 || & Viginia 23 TODAY g

T Qhig 2T T Mew Jarsey 21

B Mew Jemey ] 2 Pennaylana 21

Ry el | Moo | v 8"mosteducated state i i i
=y el | B i = ate in America and home to more than 10 elite
11 Massachusetss sz || 11 pchigm 1 colleges and universities

12 Michigan 511 12 Fiorda 17
13 Virginia 508 13 Baorgia 17

4 Washingea L 1] 14 Massachimess 13

1% Mandand 38 15 Mot Caroling 12

Spurce: SNL Financial; Buresu of Economic Analysks; Bureaun of Labor Statistics, Staticta.com, U5, Mews & World Report; Forbes, U.S. Small Business Administration, USA Today 12

Unemployment data as of 10/17/17, and GOF data asof 112117
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Fourth Quarter Financial Highlights

N :
UNION XENITH

GAAP Operating (" GAAP Operating ("
Net Income (Loss) & EERIEFEITLY + $22.8 million ) . .
Net Interest Margin
. 3.51% . 3.64% . 3.51% . 3.53%
(GAAP | FTE)
ROA & + ROA: 0.66% + ROA:  1.00% « ROA: (6.87%) + ROA: 0.85%
ROE / ROTCE + ROE: 5.75% + ROTCE: 12.32% + ROE: (45.36%) + ROTCE:5.97%
Efficiency Ratio
. 66.1% . 62.1% . 87.7% .+ 59.2%
(GAAP | FTE)
Loan Growth (2 « 14.4% + 13.5%
Deferred Tax Asset + $6.3 million + $57.2 million

Writedown )

Dataas of or for the theee months ended 123117
{1} Exsludes mesger-selsted costs and nonrecueming tax expenses unrelated to normal operations; non-GAAR financial measure: see resoncliation o most direstly comparable GAAF measwe n “Appendes —
Resonciliation of Hon-GAAP Diselosures”
2y Growth rates calculated a3 annuslzed 04 rasults 13
(3} Writedown relsi=d tothe Tax Cuts and Jobs Act, which was enacted December 22, 2017, and amaong other things, permanently lowsrs the faders| comporate income tax rate from 38% w0 21%
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Diversified and Granular

Loan Portfolio

Pro Forma Loan Composition at December 31, 2017 - $9.6 Billion

Composition by Type

Other
Personal  aeg

Second  11% Mon-Owner
Morigages Occupied CRE
=1% 28%

Equity LOC
7%

Residential 1-4
Family
14%

C&D
13%

Ca&l awner
11% Occupied CRE
13%

Composition by Region

Richmond
Charlottesville 7%
12%
Qut Of State
4%
Copore Hampton Roads
11%
15%
Southwest
3%
Rappahannock,
MNorthern Morthern Neck,
Virginia Fredericksburg
5% 19%

Portfolio Characteristics

Duration

1.6 Years

Weighted Average Coupon (Tax Equivalent) 4.35%

Mote: Figures may nat total to 100% due 1o rounding

Unaudited batance shest figures as of 12:31/17 shown on 3 pro forma basis, exeleding purchass accounting adjestments, as if the menger with Xenith Bankshares, Inc. had sccurred on 12031017
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UNION Relationship-based
Commercial Real Estate Lending

Pro Forma CRE Composition at December 31, 2017 - $4.0 Billion

Composition by Type Composition by Region
. s Other Rich d
Multifamily 1Ch Mo
13% 2 29
Small Mixed Owiner Other
g2 Building Occupied < 1%
2% 2% Out of State
Special Use 4% Ham pton Roads
9% 19%
Hotel, Motel, Charlottesville
B&E 16%
7%
Lace Retail
Warehouse 13;' Southwest Rappahannock,
8% COffice 9% Morthem Morhem Neck,
14% eginia Fredericksburg
24 18%
Portfolio Characteristics
10 largest loans £.8% of CRE portfolio
10 largest loans 2.4% of total loans
Duration 1.7 Years
Woeighted Average Coupon (Tax Equivalent) 4.21%

15
Unaudited batance shest figures as of 12:31/17 shown on a3 pro forma basis, excleding purchass accounting adpestments, as if the menger with Xenith Bankshares, Inc. had sccurred on 12031017
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Strong Credit Quality

Summary Asset Quality Information

~UBsH |
Asset Quality Summary
Nonaccrua Loans $21,743 $19,637
Other Real Estate 6,636 4,214
Renegotiated Loans 17,402 20,501
90+ Days Delinquent 3,632 -
Total Nonperforming Assets & 90+PD $49,313 $44,352
NPLs /Loans 0.30% 0.79%
NPAs + 90PD / Assets 0.53% 1.36%
ALLL /Total Loans 0.54% 0.67%

Diollars i thousands. 16
Dataas of 123117
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Attractive Core Deposit Base

Deposit Base Characteristics (1) Pro Forma Deposit Composition (1)

¥ $9.4 billion in customer deposits 2!, with a total cost of 49 T -

bps 10%

Non-interast
Bearing

v 90% core deposits 3 Savings
™ 21%

¥ 45% transactional accounts

¥ #1 in deposit market share for community banks in
Richmond and Charlottesville MSAs and Fredericksburg
Money Market
2%
v #2 in deposit market share for community banks in
Blacksburg-Christianburg-Radford MSA 24%

History of Core Deposit Growth ) ($mm)

6,059 %6 261
Q116 l Q216 Q3"16 Q416 Ql'17 Q217 Q317 R
e e e senounting adjustments. &5 if the merger with Xerith Bankshares. Inc. had ovcurred on 12i31/17

(2} Excludes broxersed deposits
3} Core depesits defined 35 totsl deposits less jumbo tims deposits
(4} Compound anneal growth rate for UBSH standalons core depasits
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UNION : :
Solid Capital Position

Pro Forma Capital Position Regulatory Capital Composition (2

Tier 2 ALLL
TCE/TAM® 8.9% Susz-ngt 3%

CET1 Ratio @ 9.6% Trust
Prefered
9%
Tier 1 Capital Ratio 10.7%
Total Capital Ratio #’ 12 5%
Leverage Ratio @ 9.4% CETM
g 76%
Total Risk Based Capital: $1,332 mm
CRE / Total Risk-Based Captal 313% F
{1}  Unavdited balance sheet figures as of 12731717 shown on a pro forma bass, inclusive of prelminany estimated purchase accounting adjustments. as if the merger with Xenith Bankshames. Inc. had
oceumed on 1272117, inclusive of DTA writedgwn
& Unaudited balance sheet figures as of 3/30/17 shewn on a pro forma basts. inclusive of preliminany estimated purchase accounting adjesiments, as if the merger with Xenith Bankshares, Inc. had -
ocoumed on 33017, inclusive of DTA writedown 18

{3} Mon-GAAP financial measure; See reconciliztion to mostdirecthy comparable GAAR messure in “Appendic — Reconciliztion of Mon-GAAF Discloswres”
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UNION Strong Track Record of Performance
(GAAP)

0.96%
0.90%
0.85% 0.83% 396% B
I Inn% I l I I I E‘IEE% ]
2013 2014 2015 2016 2M7 2013 2014 2015 . 2016 2M7
ROE (%) Efficiency Ratio (%)
7 89% 779%

ooy 753%
B5 5% £6.3% BE.7%

7.07%
B.76%
B I I I

— T T (I

203 2014 2ms 2016 2E|‘I? 2014 2Ma 2mz

19
Diata as of or for the twelve months ended e3ch respective year
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UNION Strong Track Record of Performance
(Non-GAAP)

Operating ROA (1(2) (%) NIM (FTE) 2 (%)

0.90% 0.91% 0.90% 0.96% 0.95% 4 99%

SC% 3.89% 3.80%
I I I IjsS%

2013 2014 2015 2016 2017 2013 2014 2015 2016 2017
Operating ROTCE (M (2) (%) Operating Efficiency Ratio (FTE) (1 (2
69.0%

67.2% 66.5%

64.3% 63.3%
11.45% 11.69%
10.05% 10.13% 10.00%

2013 2014 2015 2016 2017 2013 2014 2015 2016 2017

D313 as of or for the twelve months ended each respactive yaar
{1} Excluces memges-ralated costs and nonsscwring 15 expenses pnreiated to normal operations. 20
{2}  Nom-GAAF fmancal measure; Se= reconcilistion to most directhy comparabie GAAF meaasure in “Appendi: — Reconciliation of Non-GAAF Disciosures”




UNION

Post Announcement

Delivering the Xenith Economics

2018 Focus on

Successful Integration

40% Cost Savings +
Revenue Initiatives
Ramping

Announced May 22, 2017
Nearly all commercial
bankers metin 6 hours post
announcement

Multiple town hall meetings

Employee retention targets
currently met

v Closed January 1, 2018

¥ Focus on seamless
fransition with systems

conversion targeted for May
2018

v Leveraging experience of
successful conversions and
integrations at both
companies

v Continued focus on
customer experience,
retention and growth

v Savings target of 40% of the
Xenith expense base, or
approximately $28 million,
expected to be fully realized
in 2019

v Intense focus on expanding
C&l platform across Virginia,
which has included several
key new hires

v" More intentional focus on
gathering commercial
deposits, with banker
incentives aligned
accordingly
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N
UNION : e
Union’s 2018 Strategic Priorities

i i i » Increase Commercial lending growth (Commercial & Industrial + Owner Occupied
Diversify Loan Portfolio : . :
e Regnue oy Real Estate) in order to better balance the total loan porifolio over time
am + Grow fee-based products and services

. + Fund loan growth with deposit growth; attain a 95% loan to deposit ratio over time
Grow Core Funding » Grow core deposits with particular focus on increasing commercial and small
business operating accounts

1 » Leverage technology to lower cost, improve quality and support growth
improve Efficiency « Build scalable, replicable processes

- » Achieve and sustain top tier financial performance
Manageto Higher Levels » Invest in talent, develop a culture of coaching and development, and align fotal
of Performance rewards with corporate goals and objectives

Create a More Enduring + Create differentiated client experiences that make banking easier
and Distinctive Brand *+ Continue to build our brand in existing and new geographies

= » Leverage commercial expertise and new market opporiunities
Integrate Xenith » Achieve cost saves and successful conversion

22




UNION

Financial Targets (1)

Committed to top-tier financial performance

ROA 1.1%-1.3%

ROTCE 13%- 15%

Efficiency

< 609
Ratio s

Value Proposition

Attractive trading multiples & dividendyield

Price/ 2019E

Consensus EPS 13.3x
Price/ ProForma

TBVPS@©) 235%
Dividend .
Yield @ 2.2%

Valuation Upside

'inndahuuﬂmﬁ
{1} Under 2017 federsl corporate moome tax rate of 35.0%

(2} Unsudited belsnce shest figures a5 of 12/21/17 shown on 3 po fmbass inclusive of prefiminany estimated purchass scoounting adjustments, asrfﬁemerq-er with Xznith Bankshames, Inc. had

cooured on 123117, share count exciedes unvested restricted si
Gi{ Maon-GAAP financial messure; Sz= reconcilation 1o mast dirscthy
{

comparsble GAAP messure in "Apy
Caleulated as UBSH's most recent quarterhy dividend per chare of 50.21 annualzed divided by UBS|

naic — Reconcilztion of Mon-GAAFR Discloswes
per share siock price of 535 80 as of 1.Q2.l15.eupu&;5-ad 35 3 pErcentage
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UNION

The Right
Scale

The Right
Markets

The Right
Team

The Right
Targets

Investment Highlights

%13 billion in assets
Strc-ng market share

Extensive product mix, enhanced C&l focus

Growing, economically diversified
Presence across state

Scale in the sizable Richmond and Hampton Roads markets

Deep team with broad experience
Experience in M&A integration
Attractive destination for top tier talent

Targeting top tier performance under 2017 tax rates
ROA.  1.1%-1.3%
ROTCE: 13% - 15%
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UNION Reconciliation of Non-GAAP
Disclosures

Tangible Common Equity

= = Mer
s Union Xenith ger
(Dollars in thous ands) (As Reported) (A= Reported) Pro Forma
Lt f Adjustments
Actual shareholders’ equity (GAAP) 51,046,329 5420741 $356,970 51,833,040
Intangibles 313,331 30,182 407,322 751,345
Actual tangible shareholders’ equity (non-GAAP) §732 5958 £399,549 %1,081,6585
Actual total assets (GAAP) £9,315,179 £3,270,726 £382,031 %12 957,935
Inta ngitles 313,331 30,192 407822 751,345
Actual tangible assets (non-GAAP) 50,001,848 $3,240,534 $12 216,591

Tangible Common Equity Ratio

Shareholders’ equity to (actual) assets (GAAP) 11.23 % 13.14 % 14.14 %
Effect of adjustment for intangible assets 3.09 0.81 5.29
Tangible common equity ratio (non-GAAP) 3.14 12.33 385

Data as of 123117




UI\ION Reconciliation of Non-GAAP
Disclosures

Tangible Book Value Per Share

E Union Union

(Dollars in thousands) (As Reported) {Pio Fowmc)
Actual shareholders’ equity (GAAP) $1,046,329 $1,833,040

Intangbles 313,331 751,345
Actual tangible shareholders’ equity (non-GAAP) §732,998 $1,081,695
Cormrron Shares 43 416,541 65,418,045
Book Value Per Share $24.10 £28.02
Tangible Book V alue Per Share $16.88 $16.54

Dataas of 123117 <F
(1} Emcledes unvested restricted stock swarnds




UI\ION Reconciliation of Non-GAAP
Disclosures

Net Operating Income

Union Standalone Xenith Union

For the Twe ve Months Ended 12131
(Dollars in thousa nds) 214 by b

Three Months Ended 123147

Mt mcone (s (GAAR) S48 S5 184 3807 §TaAm 255 (8652823 508
Pus: Mergerreied cosE naof @x 207 L=NFL - - 4408 551 135
Purs: Nonreounting tae expenses - - - - /250 B0 32D

et operatng e ngs (non-GAAR 330408 85888 267078 STAT SB3IETE Ham =28h

Weghied 3wy conTon sharss o, JiLed 438518018

EPS(GAAR) 08

Operstng 55 (non-GAAR 305

Return on Assets (ROA)
Union Standalone Xenith Union
For the Twe e Months Ended

{Dollars in thousa nds) F 24 25 Thme Months Ended 122147

A4 VEME0E ZEEEE (SAAR) $4.051.850 §7 250484 §7.452 855 $8.046 305 $8.520.142 $3.203.346 §8.085.211

NE PCOME (DEE) (SAAR) $34.366 $52164 267078 STT AT fapdp] (355.822) $i5.188

NE DDEMIING 23TTINGE (MON-GAAR 536408 565 858 S6TOTH STTATS 533573 5658 s228H

FOA [SAAF) B aTi% 090% 09E% 083% (5.87%) 0EE%

(Operathg ROA (Nen-GAAR 0% 0s1% 030% [ LT 05e% 088% 1.00%
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UNION

Net Interest Margin

Reconciliation of Non-GAAP

Disclosures

Union Standalone Xenith Union

For the Tvwe e Morths Ended 12/31

(Dollars in thousa nds)

214 15 Three Months Ended 123147

Met sterEsl nsomE (SAAF) $151,608 REE018 S281 834 $285.150 $BOAS 2558 Saaw

FTE adusment 5356 8127 2073 028 10817 168 278
Met iterestincone (FTE) (rom-GAAF) 158882 293145 5200512 $275.154 =04 WETH FeAT3
4 weage ear fing assels 716845 BAT 831 8712239 3724300 sE08an S2E1ETE Flcbeche ]
et mterestmRgn (GALR) A08% 56N TN 380% 24T 51N 5%
et eterest g (FTE (non-GAAR) 4T 405 5% IBME 383 A A
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UI\ION Reconciliation of Non-GAAP
Disclosures

eturn on Tangible Common Equity (ROTCE)

Union Standalone

Xenith Union
For the Twe ve Months Ended 1231

(Dollars in thousa nds) 2014 26 Three Months Endec
i rerage ealy (GAAR 438805 $6E1 72T $591977 594 TEE $1,630887 seas zes [T L]

Less- Average miangbEs TRI05 3485 F0906 1813 ST I02ET HITE
i rerage Baghlk common egully (Non-GAAR $I62 420 SE50232 SET1071 SETESEL STE125 §e58002 5734847
et hcome [LEE) (GAAF) FI4.065 FEIIEL FETATY FTTATE ¥Fiin (855822} FIE1E
Net operaing earaings (non-CAA R $38.408 85 BER 87073 VAT Hiin LLE.Eo] 213h
ROE (GAAR T8 L30% BTR% 7T ToT (458.38%) & T8N
ROTCE (non-GAA PR Q4% 0% 1000% AT 1020% (25.36%) 220%
[Operathg ROTCE (non-GAAF) 1008% 1013% 10.00% 11.48% 1185% AT 12.32%
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UI\ION Reconciliation of Non-GAAP
Disclosures

Efficiency Ratio

Union Standalone Xenith Union

For the Tve e Morths Ended 12/31

(Dollars in thousa nds)

2H4 M5 2HE Three Months Ended 128447

Monstsrestepanss (GAAR $3T4T 23218 $210.882 22103 o thl. L5857 E9544

Less: Marger-rebed st 2132 0345 - - 538 BI1 1517
(Opecalng ronnirest expesae non-GAAR 134915 217ET §218,882 $222.703 $29aR st7aa EE0T
Moniterestincoms (GAAR) sane /1287 386,007 prikoiny FiE™ sis@ Hiza
et mtarestincome (FTE) (non-GAARY Feaesz 263,145 200813 FITEI% FZOQTTH 2]ETH AT
Efficencyram (GAAR) Frdic TE3% B25% eI BETHh BT BETHh
Effiancy it (FTB (ron-GAAF) 0% Ti4% 885% a4 718 .% 713
|Ownflg efficisncy rate (FTE) (o GAAR) -1 8 a7 2% Ba5% 4.3 B33 8.7 B2 1%




