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Forward Looking Statements

Certain staterments in this presentation may constitute "ferward-looking statements™ within the meaning of the Private Securities
Litigation Reform Act of 1895, Forward-looking statements are statements that include projections, predictions, expectations, or balisfs
about future events or results or otherwise are not statements of historical fact, are based on certain assumptions as of the time they
are made, and are inherently subject to risks and uncertainties, some of which cannot be predicted or quantified, Such statements are
often characterized by the use of qualified words {and their derivatives) such as "expect,” "believe,” "estimate,” "plan,” “project,”
“anticipate,” "intend,” “will,” "may,” “view," “opportunity,” “potential,” or words of similar meaning or other statements concerning opinions
or judgment of Union Bankshares Corporation ("Union” or "UBSH") or its management about future events. Such staterments include
statermnents as to the anticipated benefits of the merger, including future financial and operating results, cost savings and enhanced
revenues as well as other statements regarding the merger. Although Union believes that its expectations with respect to forward-
looking statements are based upon reasonable assumptions within the bounds of its existing knowledge of its business and operations,
there can be no assurance that actual results, performance, or achievements of Union will not differ materially from any projected future
results, performance, or achievements expressed or implied by such forward-looking statements. Actual future results and trends may
differ materially fram historical results or those anticipated depending on a variety of factors, including but not limited to: (1) the
businesses of Union and Xenith Bankshares, Inc. may not be integrated successfully or such integration may be more difficult, time-
consurming or costly than expected; (2) expected revenue synergies and cost savings from the merger may not be fully realized or
realized within the expected time frame; (3) revenues following the merger may be lower than expected; (4) customer and employee
relationships and business operations may be disrupted by the merger; (5) the ability to obtain required regulatory and shareholder
approvals, and the ability to complete the merger on the expected timaframe may be more difficult, time-consuming or costly than
expected; (6) changes in interest rates, general economic conditions, tax rates, legislative/regulatory changes, monetary and fiscal
policies of the U.S. government, including policies of the U.S. Treasury and the Board of Governors of the Federal Reserve System; the
guality and composition of the loan and securities portfolios; demand for loan products; deposit flows; competition; demand for financial
services in the companies’ respective market areas; their implementation of new technologies; their ability to develop and maintain
secure and reliable electronic systems; and accounting principles, policies, and guidelines, and (7) other risk factors detailed from time
to time in filings made by Union with the Securities and Exchange Commission (the "SECT). Forward-looking statements speak only as
of the date they are made and Union undertakes no obligation to update or clarify these forward-looking statements, whether as a

result of new information, future events or otherwise.
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Company Snapshot

+  Shares listed under "UBSH" on NASDAQ
* Headquartered in Richmond, VA
+ 100+ years of banking history
* 112 branches across more than 50 counties
and 10 M38As throughout Virginia
- Only Virginia-based bank with a statewide
footprint

- Largest community banking organization
headguartered in Virginia

Financial Highlights as of 6/

Total Assels $8,915.2
Total Leans Held For Investment 6.771.5
Total Deposits 6,764.4
Shareholders' Equity 1.020.9
Market Capitalizatian 1.481.6

Capital Ratios

Tier 1 Common Capital (CET1) 9.39%
Tier 1 Leverage 961%
Tier 1 Capital 10.57%
Total Capital 13.00%
Tangible Commen Equity / Tangible Assets 5.32%

Markel data aa of June 30, 2017
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Diversity Supports Growth in Virginia

Richmond

Fredericksburg
Charlottesville

Northern Virginia

Virginia Beach -
Norfolk

Roanoke - Blacksburg

State Capital, Fortune 500 headquarters
(6), VCU & VCU Medical Center

* Defense and security contractors,

Health care, Real Estate development

University of Virginia & Medical College,
High-tech, Real Estate development

+ Nation’s Capital, High-Tech

Defense/Military, Associations

Military, Shipbuilding, Fortune 500
headquarters (3)

 Virginia Tech, Health care, Fortune 500

headquarters (1)
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Union Bank & Trust Key Statistics

Branches * 112 (-10 in 2016; -2 YTD 2017)
Full Time Equivalent [ICERRCHEe]
Commercial Bankers [ECRGIS
Loans + $6.77 billion

Deposits + $6.76 billion

Ol V- el aelc 8 ¢ 180+ thousand

Union is the only Virginia-based bank with a statewide

footprint

UNION -




Strong Presence Across All Major Virginia Markets

Statewlde
Rank: #7
Deposits: $6.1bn
Market Tat.: $191bn
Wkt. Share: 3.2%
Branches: 113

Raoanaka
Ramh: i
Dapasits: §3T5 mam
Markct Tot: £7.3 bn
MEL. Share: 5.2%
Branches: 4

Staunton!

Rank: #2
Deposits: $846 mm
Markat Tat.: 54.0 bn
MEE. Share: 12.5%
Branchas: 11

Buchand } 2 [E=]
r’l}id:ens Tazewell ‘Elang 2 =
e ' . ranklin
ir N Floid “
Smytn b yhvagliy
Lesed st Lol o
Eals o v S O A e e ‘ly ey

WKL Shara; 20,95
Branches: §

Source: ENL Financlal; Depast data as ol BEF20E; Branch count as of 12117 Fredancksburg markat datined &= Carolre, Frecencesburn Ciy. King Grerge,

Deposits: $447 mm

Marked Tod: §4.3 ba
Mlict. Share: 9.6%
Branches: §

Cul r
Rank: 82
Dapositg: 5484 man
Markel Tal: 528 bn
MEKL Shara: 16,95

Branches: B

Frederickshurg
Rank: 21
Deposits: $806mm
Markei Ted,;: 54.0 ba
M. Share: 22.4%
Branchaes: 13

e

i ‘w ) o : 1% i |5
5“‘?" af Wi
o m o MP% B ah g Cily
Bichingnd

Ranlc: #5
Deposils: $1.8 bn
Markat Tat: $34.5 by
M. Share: 5.3%
Branches: 32

Spatevivania, & Stafford counies Cupepar markat detned &3 Culpaper, Madizon, Qrange & Rappahannack; all ather markats par MSA definitians in SHL Finans:al

Market Share Rank
Campany Deposits
Total Market Deposilbs
Market Share

Deposits: £325mm
Mearket Tat.: 51,600

MSA

Herihern Heck
Rank; #2

Mkt Share: 21.0%
Eranches; 3

virginla Baach
Rank: #14.
Depoesits: $157Tmm
Market Tot: 321.7 bn
Mict. Share: 0.7%
Branches: 5
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Second Quarter Financial Highlights

Net Operating » $20.3 million, or $0.46 per share
Income + +$1.2 million, or $0.02 from Q1

» +217.4 million or 13.3% (annualized)
Loan Growth =
from Q1

Deposit Growth - ﬁg ?;351million, or 9.1% (annualized)

Operating ROA 0.93%:; +1 bps from Q1

Operating ROTCE 11.48%; +28 bps from Q1

Operating Efficiency [ 63.75%: 33 bps lower than Q1

Ratio (FTE)
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Year-to-Date Financial Highlights

Net Operating » $39.4 million, or $0.90 per share
Income « +$3.1 million, or $0.08, 10%, from 1H16

Loan Growth +830.4 million or 14% from 1H16

Deposit Growth $668.6 million, or 11% from 1H16

Operating ROA 0.92% ; -1 bps from 1H16

Operating ROTCE

11.34%; +48 bps from 1H16

SESCICESIECIME . 64.50%: 56 bps lower than 1H16

UNION -
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Balance Sheet Trends

Loans ($M) Deposits (SM)
= S6T71 4p,614 56764
$7,000,000 _— 56,307 f $7,000,000 45,064 56,379
$6,000,000 55,345_' il $8,000,000
$5,000,000 H B $5,000,000
$4,000,000 | 4,000,000 /53,293 43,237
$3,000,000 $3,000,000
2,000,000 32,000,000
$1,000,000 $1,000,000
s0 — %0
2012 013 014 2015 2016 102017 202017 012 2013 014 2015 016 102017 202017
Assets ($M)
$10,000,000 8670 38915
$9,000,000 a7.604  S8427
$8,000,000 37339
$7,000,000 L]
$6,000000
$5000,000 (%4005 $4,177 L]
$4,000,000
$3,000,000 ==
$2,000000 =i J
$1,000,000 §
2012 2013 2014 2015 2016 1Q2017 2Q2017 U I l Io N g




Capital Management

16.00% -

14, 16%

14.00% -

12.00% -

10.00% -

8.00%

B.00% -

4.00% -

2.00%

0.00%

2013 2014 2015 2016 1Qz017 202017

u Total capital ratio u Tangible Eguity/Tangible Assets

P TS = Quarterly Dividend of $0.20/share; 2.5% dividend yield®;
Bividend Increases 35-45% Dividend Payout Target

Share + Repurchased 5.8 million shares since 2012, including
Repurchases ~1.4 million in 2016

Subordinated Dett ssue ~ [EMRRAWIRMRAAC S UI§~lION
11

“luly 180 elasing price of 331,91




Profitability Ratios and Income Trends

Operating Return on Average Assets (ROA) Dpersting Returron tanslhie Commua Equlty

{ROTCE)
20 0.96% 0.93% 12.00% 1145%  qq908 1148%
1.00% 11.00% 1005%  10.13%  10.00% .
0.80% 10.00%
0.60% 9.00%
0.40% 8.00%
0.20% . . 700%
2013  2014*  2005*  2016* 1417t 20177 T -
2013 2014+% 015 2016* 1017+ 2017
Core Net Interest Margin Operating Net Income ($)
450y  418% 3 _— STTATE
i 3.93%  379% 372% , 000
4.00% : 358% 3.54% 380, e w7 !
o $70000
3.00% 60,000 il [
: 350,000 -~ 538,439
2.50% _Sa.a08
2.00% 40,000 ; - | L]
1.50% | $30,000
; | >
1.00% 520,000 B . .
| 210,000 -
0.50% [ 4 E
0.00% T 2013 2014° 2015 2018°h 1H2017

2013+ 2014* 2015+ 2016* 10017 202017

12
* excludes after-lax acquisiion expenses and acquisibon sccounting irmpact U N I 0 N




2017 Outlook

Economy

Loan Growth

Net Interest Margin

Key Financial
Metrics

+ Expect stable economy in Virginia footprint

* Low double digit

» Stable in second half of 2017

+ Expect improvement in return on assets,
return on tangible common equity and

efficiency ratio vs. 2016
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2017 Priorities

Loan portfolio

Diversification ST N

Pace loan growth with deposit growth
Target 95% loan to deposit ratio over time

Core Funding

Drive efficiency ratio <60%
More revenue + lower cost structure

Efficiency

L]

$10 billion asset
crossing

Finalize preparations in 2017

“We would fove to continue to increase density In Virginia, particularly In some
of the larger markets where we have a presence, but are not as dense as we
would like to be. A good example would be the Greater Hampton Roads,
second most populous area of Virginia.™

- John C. Asbury, President & CEO, (4 16 Eamings Call U N I 0 N 1




Value Proposition

S I + Statewide branch footprint is a competitive
cale advantage and brings a unique franchise value

S'tl"e ng‘th « Balance sheet and Capital levels
GI"OWth « Organic and acquisition opportunities
OppO I"tu n |ty « Committed to top-tier financial performance
Share h OI der . zg::-?i r?gi\éiﬂ%r;?dgield and payout ratio with
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Merger Details




Additional Merger Information

Additional Information and Where to Find It

In connection with the proposed merger, Union will file with the SEC a regisiration statement on Form S-4 to register the shares of Union common
stock to be issued to the shareholders of Xenith. The registration statement will include a joint proxy statement of Union and Xenith and a prospectus
of Union, A definitive joint proxy statement/prospectus will be sent to the shareholders of Union and Xenith seeking their approval of the merger and
related matters. This presentation does not constitute an offer to sell or the solicitation of an offer to buy any securities or a solicitation of any vole or
approval. Before making any voting or investment decision, investors and shareholders of Union and Xenith are urged to read carefully the
entire registration statement and joint proxy statement/prospectus when they become available, including any amendments thereto,
because they will contain important information about the proposed transaction. Free copies of these documents may be obtained as
described below.

Investors and shareholders of both companies are urged to read the registration statement on Form S-4 and the joint proxy statement/prospectus
included within the registration statement and any other relevant documents to be filed with the SEC in connection with the proposed merger because
they will contain important information about Union, Xenith and the proposed transaction. Investors and sharehobders of bolh companies are urged to
review carefully and consider all public filings by Union and Xenith with the SEC, inclueding but not imited to their Annual Reports on Form 10-K, their
proxy statements, their Quarterly Repaorts on Form 10-Q., and their Current Reports on Form 8-K, Investors and shareholders may obtain free coples
of these documents through the website maintained by the SEC at www.sec.gov. Free copies of the joint proxy statement/prospectus and other
documents filed with the SEC also may be obtained by directing a requast by telephone or mail to Union Bankshares Corporation, 1051 East Cary
Street, Suite 1200, Richmond, Virginia 232159, Attention: Investor Relations (telephone: {804) §33-5031), or Xenith Bankshares, Inc. 801 E. Cary Street
Richmond, Virginia, 23218, Attention: Thomas W. Osgood {telephone: (804) 433-2200), or by accessing Union's website at www.bankatunion.com
under “Investor Relations” or Xenith's website at www xenithbank.com under “Investor Relations” under “About Us.” The information on Union’s and
Xenith's websites is not, and shall not be deemed to be, a part of this presentation or incorporated into other filings either company makes with the
SEC.

Union and Xeanith and their respactive directors and executive officers may be deemad to be participants in the solicitation of proxies from the
shareholders of Union andfor Xenith in connection with the merger. Information about the directors and executive officers of Union iz set forth in the
proxy statement for Union's 2017 annual meeting of shareholders filed with the SEC on March 21, 2017. Information about the directors and executive
officers of Xenith is set forth in Xenith's Annual Report on Form 10-K, as amended, filed with the SEC on May 1, 2017, Additional information regarding
the interests of these paricipants and other persons who may be deemed participants in the merger may be obtained by reading the joint proxy
statement/prospectus regarding the merger when it becomes available. Free copies of these documents may be oblained as described above.
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Transaction Highlights

¥ Solidifies position as Virginia's preeminent community bank with ~812 billion in pro forma assets

Strategically
Compelling

¥ Provides breadth and depth across Virginia, including significant expansion in the attractive Hampion Roads market

¥ Leverages Xenith's C&l experise throughout the combined footprint

¥ Allractive commercial lending expertise

Builds Upon

¥ Strong core deposit base
Strengths G

¥ Compatible cultures with similar strategies and community focus

¥ Efficiently crosses $10 billion in assets with positive operating leverage
Financially ¥ Immediately accretive to EPS in 2018

Attractive ¥ |mmediately accretive to tangible book value with no eamback period

v Transaction mefrics remain attractive under a lower federal corporate {ax rate

¥ Comprehensive due diligence and integration planning process
Low Risk ¥ Strong understanding of markets and credit culture

¥ Readiness to cross $10 killion in assets

UNION -




Overview of Xenith Bankshares, Inc.

Headguariers Richmond. Va,
Yaar Established 1887
Branches 42
CEQ (Age] T. Gaylon LayFak Il 55
Tatal Assats $3.19%
Tatal Laans 2,367
Depasits 2E20
Laans | Depesits S0
ROas [
Met Imerest Margin 34T
Effciency Ratio &7.8
MF#s ¢ Aosats 1.82
Resares § NPLs M4
Resaras ¢ Loans e
Tang. Com. Equity | Teng. Assels 13.80
Laverege Falio HAT
CETA Ralio 1276
Thar 1 Capital Retlo 12.86
Tatal Cepited Rabo 13.85
CAD/ Total Bank Capital 77

CRE ! Total Bank Capital
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XBKS (42) | 4 gpaee :
M i Generselie
St i
Key Franchise Facts

+ Headguartered in Richmond, Virginia with 42 branches across Virginia, Maryland,

North Carclina and the greater Washington, D.C. area

+ B largest bank by assets headquartered in Virginia

Collars in mifoes Saurce: SML Financal
Crta as of ar far the tres months endad W31A7

+ In July 20186 legacy Hampton Roads Bankshares closed the acquisition of $1.1 billion
legacy Xenith Bankshares. The combined entity assumed the Xenith name with many
legacy Xenith executive management maintaining their leadership roles
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Our Combined Company

Pro Forma Highlights!" Pro Forma Branch Footprint
Assets $11.98
Leans $8.09B
Deposits $9.2B
Branches 155

¥ #1 pro forma Regional Bank deposit
market share ranking in Virginia 2!

v Accelerates growth in attractive
Hampton Reads market

#Vingiia Beach

.'r.\-

¥ Expands Union’s retail footprint into ? SR ~ W

Morth Carolina and Maryland {i o= /*, A
_:_,,-f St e f,-
showili e | e e ]
(o e—)

\ | é '/":

o —~——kCharletle

v Leverages Xenith’s C&l expertise
throughout Union's markets

Morth Carolina X
A s

¥ Increased scale — serving a larger,
diversified client base

v Added convenience and wider
product and service offerings for o ;g'ﬁg {:;3}
customers (42)

Mote: Firanoal cata as of 3312017

Dodlars in bilicrs \ 20
{1]  Exchuides purchass accolnding agjusiments ik
121 Raglanal bani dalined as having less han 350 Bilken in assais




Enhanced Presence in Key Markets

Virginia Beach-Norfolk-Newport News, VA-NC MSA

Virginia
Deposits Market
Rank Instifution ($mm} Share Branches
1 ‘Wels Fargo & Ca, G 20302 % 284
2 Bari of America Comp. 28,154 1376 130
3 BRAT Carp. 22531 1.9 344
4 SunTnesl Banks Inc 10 183
3 Capital One Financal Cap. 28
[] United Bankshares s, 373 T3
7 Unlon Bankshares Conp. Z F.1 113
[ TawneBank 3,704 300 32
9 Carter Bank & Trust 3920 a8 o
1 PHC Firancial Serdees Gooup ne. 3470 .83 86
[ 13 Hanlth Bankshares Inc, 2,003 1.05 |

Richmond, VA MSA

Rank

1

z
3
4
5

Deposits Market Deposits Market

Instiiution (Smm} Share Eranches Fank Instibution {Emm) Shara Branchas
TawneBark 55,132 2181 % 26 1 Bank of Amenca Corp. Frzaa 35,60 % 23
Wels Fargo & Co. 4713 1875 52 z Wells Famgs & Co E.754 1952 62
SurTrust Banks Inc. 3,887 1630 a5 3 SunTrust Barks e 4,458 1281 e}
BB&T Cop 320 1307 47 4 BEAT Com. 3200 .25 ]
Bark of Armesica Comp. 2,855 11.36 32

6

Union Banksharas Corp,

[& Henith Tne. 388 H| 3 CEF Financiad Carp. ] 2.24 17
7 ©id Paint Financlal Gorp. T 306 0 7 Townatank 735 212 i
8 Seuthen BaneShares (N.C.) ne. 450 1.92 1 = Xanith The. 5 788 |
9 PR Financial Sanicas Goup ng, L 163 bl El South State Com EEH] 1.5% B
10 Chesapeske Finansial Shanss Inc. 331 139 2 10 Comenunity Bankers Trust Com. 519 1.50 10
Union Banksharas Conp. 157 [ 5

Source: ML Financial
Daposit data a5 of G0/ 6G: pro forma for announced transactions as of 22017




Builds Presence in Key Markets

T
[wesn | [ xBrs | | PraForma |
T 2022 Praj. Gross

Papulation Hawsahold Dormestic L Market

2T Growth Incame Product ¥ of Deposils Dapasits Deposits. Share
Markot UBSH XBHS Population (] i3] [§bn) Busine o5 {$mm) iSmm} [Emim)] 45

Washinglon, 0LC, v 620,724 55% 585,628 D 219575 AL TS §1.341.3 0%
‘irginia Beach, Wi v 1,743,480 18 63,530 Ba.7 s TE 1574 et 10986 4.5
Fachmend, VA V/ 1,285,883 £8 67 668 a4 45813 18T ET4S 2,5M.8 T

Raleigh, KT 1,305,062 B2% §70,453 58 45485 - T8 2078 [Pk
Ealisbury, MD 403,435 52 63,673 161 1T 5&d - 1Z74 17271 18
Elizabsth City, NG 83,538 13 51,437 KA 2525 - 2483 248.3 G
Kill Derdl Hills, NG 40,788 &4 1,458 Pes 3548 = 541 54,1 4.5

Raaroke, VA -.,/ 376,073 TH 555,867 4.5 15255 BITEA - 5378.4 5.2%
Lyrehburg, WA -\,/ R g a4 83,020 B3 a1 1803 i 2803 ae
Crotoliasdle, WA 'U/ 233,423 47 67,128 12z 105343 HET - 4487 29
Blacksburg, Vo & 183, 188 28 44,780 BT 6059 LER] - B85 G
Wirchesler, VA 5 135,081 38 58,405 59 5416 ME - M8 v
Harmisanbung, WA v’, 133,574 Py B2 GOG 7.4 4515 1282 - 128.2 BO
Faunton, VA / 129,226 2.7 54,245 5.0 4417 A = 3684 281

Seurce: SHL Financial, Bureau of Ecancric Aralysis §
(1) Deposbs and depast markes! share data is as of GEH3018 s
(21 GOP is for the year anded 120512015




Hampton Roads Market Highlights

Hampton Roads Market Overview

Demographics

= The Hampton Reads market is roughly defined as the Virginia Beach
Metrapalitan Statistical Area (MSA)

= |tis recognized as the 33rd largest MSA in the United States, aighth
largest metro area in the Southeast United States and the second
largest betwaen Atlanta and Washington, DC

= |t is the second largest in VWirginia, with a total population of 1.7
milllan paaple

= |tis a vibrant, Mid-Atlantic region with a skilled workforce, world-
class port facilities and a diverse economy

= The region boasts presence of 155+ internaticnal companies, a 50
foot shipping channel and 128 million consumers within one day's
drive

= 120,000 active duty, reserve and civilian military [ defense persennel
and 838,400 persaon civilian labor force, 81% with a high schoal
diploma or higher

= Home to three Fortune 500 Corporations

= Hampton Roads is the mid-Atlantic leader in U5, waterborne foreign
commerce and is ranked secand nationally behind the Port of South
Louisiana based on export tonnage

= Total C&l businesses - 9126

5.0%
T.0%
G.0%
5.0%
4.0%
3.0%
2.0%
1.0%
0.0%

= United States

m\firginia Beach M3A irginia

Frojected Population Growth
2017 - 2022 (%)

Projectad Median HHI Growth
2017 - 2022 (%)

Companies Headquartered in the Area

Smithfield.

{004 food. Responsitly’ DOLLAR TREE

Soarce; SNL Financial Hampton Roads Chambar of Commarnce; Hamplon Rosds Econemic Devalipment Aliancs

(1) Inchudas companias in the Virgina Beach MSA wilh MAICS as Healihcare srd Soeial Assisiance, Whelesals Trace, Manulaciurg or Transportation and Warehousing.

%

Huntington
Ingalis
Industries

&2 RIVERSIDE

Health System

NS

MORFOLIC

sourieaw S ENTARA
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Achieves 2017 Priorities for Union

+ Loan portfolio

Diversification
« Revenue streams

+ Pace loan growth with deposit growth
Core Funding
= Target 95% loan to deposit ratio over time

= Drive efficiency ratio to <60%
Efficiency
= Mare revenue + lower cost structure

%10 billion Asset

i *» Finalize rations in 2017
Crossing i

* Lowers CRE concentration and increases C&I|
partfolio
» * Adds dedicated C&l team in Morthern Virginia
and significant C&l opportunity in Hampton
Roads and Raleigh

= Lowers loan to deposit ratio to 87%
* Adds meaningful retail presence in Hampton

Roads
¥+ Expands commercial deposit base and
oppoartunity

= Efficiency ratio expected to be below 60% after
* cost savings are realized

= Efficiently crosses from a financial perspective
* * Infrastructure build out substantially complete

UNION -




Transaction Structure and Key Terms

]

UN]ON X .“M Combined

Total assets 38,670 $3,199 $11,889
Loans held for investment 6,554 2,357 8,91
Total deposits 6.617 2,620 9,237
Market capitalization 1,378 621 1,999
Branches 113 42 155

+  E701 million in diluted transacticn value

= Fixed exchange ratio of 0.9354x of a share of UBSH for each share of XBKS common stock
Consideration®® - 100% stock

+  Outstanding in-the-money options and LS, Treasury warrants to be cashed out at closing

= Remaining in-the-maoney warrants to be converled inte UBSH warranis at clesing

Pro Forma Ownership = G7% UBSH/33% XBKS

Jahn C. Asbury - President & Chief Executive Officer
Executive Management + T. Gaylon Layfield — Executive Yice Chairman (for a tranzitional period)
+ Robert M. Gorman — Executive Vice President and Chief Financial Officer

Board of Directors +  Two Xenith representatives to join the combined company beard of directors

Anticipated Close + First quarter of 2018, subject to customary requlatory and shareholder approvals

Mate: Finarcial data as of 2342017, unless otherasiss noosd

Dalars in milions \
(11 Gornbined represants the sum af LIBSH and XBKS data and exciudes any purchase accounting marks or mesger adjustmants 5
(21 Based upan closing prices &= ol SANANT




Key Assumptions

Credit Mark = Gross loan credit mark of approximately 1.5%, or $37 million

= No write-down of deferred tax asset required under current federal corporate tax rate of 35%

Deferred Tax Asset = LUnder a 25% federal corporate tax rate the deferred tax asset would be written down by ~§42
million
Revenue Enhancements = |dentified revenue opportunities, but none assumed in financial model

= Expected to be approximately $28 million pre-tax (fully phased-in)
Cost Savings = ~40% of XBKS' 2018 estimated noninterest expense
— B0% realized in 2018, 100% annually thereafter

$10 Billion Crossing Impact = Pre-tax impact ~511 million annualized, beginning third quarter 2019

Merger & Integration Costs * Expected to be approximately $33 million after-tax

= Core deposit intangible of 1.50% (326 million) assumed on non-time deposits, amortized sum-
Other Adjustments of-years'-digits over 10 years
= Borrowings write-up of $9 million

Federal Corporate Tax Rate = 35%

pro forma for announced transactions as of 5/22/17 U N I 0 N i




Estimated Pro Forma Financial Metrics

Key Transaction Impacts to UBSH [

leral Corporate Tax Rat

Accrative Wid single-digit Mid single-digit
> 20% = 0% = 20%
Initial Tangible Book Value Impact Accretive Minimal Dilution Mid single-digit Dilution
Tangible Book Valus Earnback Period Mone 200 years 3.75 years

Pro Forma at Close

Federal Corporate Tax Rate: 25%
Capital Ratios

o -
o o

Tiar 1 Ratio 10ET 10.7% 10.5%
Tolal Risk-Based Ratio 126% 12.5% 12.5%

Loan Concentration Ratios i

CRE I Tatal Capital 296% 300% 203% \
[} Estimated financial impact is prasented sohaly for iIststive purp<sss usng mesn anaysl eslinates. Includes puchass ascounling marks s des relaled spenses U N I 0 N
=

(2} Prejecied bank lavel talal capital




Comprehensive Due Diligence and Preparation

= Engaged third party resources for Credit, Tax and Legal diligence
= Credit diligence
— Reviewed 50% of all outstanding cemmercial loan balances
— Raviewed 74% of all commercial loans risk-graded special mention or worse

Thcro. i i ~ Reviewed 78% of all commercial classified loan balances
Due Diligence i i &
Blocoss = Additional diligence in areas of
— Retail / marketing strategy — Risk management
— Commercial segment — IT/ bank
— Marine finance operations
~ Finance { accounting — Human resources

= Tax advisors completed thorough analysis on Xenith's $154.9 million deferred tax asset
Deferred Tax Asset — Expect no impairment of Xenith's deferred tax asset due to Section 382
— Anticipate up to $42 million write-off under an assumed federal tax rate of 25%

= Union has heen preparing to cross $10 billion in assets since 2014

= Merger will help defray the incremental regulatory expenses over a larger eamings and asset
Crossing basa

$10 Billion = Expect Durbin impact on interchange fees starting July 1, 2018
= Expect first DFAST submission by July 31, 2018

= Proforma company to remain “well capitalized”
= C&D and CRE loan concentration ratios anticipated to remain in-line with cumrent ratios
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Crossing $10 Billion

* Union has been preparing to grow through $10 billion in assets since 2014

— Union has invested approximately $5 million pre-tax annual run rate in people, systems and infrastructure in IT,
Enterprise Risk and DFAST (Dodd Frank Stress Test)

- Accelerates Union’s growth over $10 billion in assets by one year
= Organic growth: Mid 2019
= With this transaction closing: Q1 2018
- Based on a Q1 2018 closing of the transaction, Union expects its reporting timeline to be as follows;

= "As-of" date for first stress test December 31, 2018
* First stress test reporting date July 31, 2019
= First public disclosure October 15-31, 2019

= Durbin amendment
= The Durbin amendment will limit the combined company's fees charged to retailers for debit card processing

= The limit will go into effect on July 1% following the year in which the combined company reports $10 billicn in
assels as of December 315t

- Based ona Q1 2018 closing of the merger, the combined company expects the impact to begin on July 1, 2019,
which is one year earlier than previously expected on a standalone basis
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Deal Summary

v Creates Virginia’s preeminent community bank with more than $12 billion in pro forma assets
at closing

v Enhances presence in key markets and provides a platform for future growth
¥ Financially attractive transaction for all shareholders with conservative assumptions

v'Proven track record of successful conversions and integrations at both companies
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Value Proposition

S I + Statewide branch footprint is a competitive
cale advantage and brings a unique franchise value

S'tl"e ngth + Balance sheet and Capital levels
Growth - Organic and acquisition opportunities
OppO r’tu n |ty » Committed to top-tier financial performance
Share h OI der . gg::-?i r?gi\éiﬂ%r;?dgield and payout ratio with
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Top-Tier Financial Performance Focus

» Union is committed to achieving top tier financial
performance and providing our shareholders with
above average returns on their investment

» Key financial performance metrics benchmarked
against top quartile peers

+ Top Tier Financial Performance targets:

Financial Performance Metric Union Targets

Return on Assets 1.1% -1.3%
Return on Tangible Common Equity 13% - 15%
Efficiency Ratio < 60%
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Diversified Loan Portfolio (Union)

Loan Composition at June 30, 2017 — $6.771 Billion

Composition By Region

Charlottes ville,
15.6%

Composition By Type
Other, 8.8%

Personal,  Other, 2.7% ‘

Southwest &
Charlotts, 11.0%

Northern
Virginia, 3.3%

Residential 1-
4 Family,
15.6%

Hampton Roads,
8.5%

Mortharn Meck,
2.7% Fradaricksburg,
14.2%

Portfolio Characteristics

NOO CRE/Total ADC/Total

Average loan size $145,225
Waighted average maturity 83 manths
Yield ¥TD (Tax Equivalent) 4 39%

Capital Ratio:
308%

Capital:
83%

Saurca: SML Finarcial, Comparry documents




Commercial Real Estate Portfolio (Union)

CRE Composition at June 30, 2017 - $2.953 Billion

Composition By Type

Composition By Region

ng;!m . Charlaties
Multifami Chariots / e
Other 125 ¥ Y ; =%
Small Mixed Use o
Building -3 _ Owener Qccupied
4% s i
Special Use _ Richmond
% 2%
Hotel, Motal, Frodericks
BiB A Meck burg
Th B 1% 145
R Retail by Type
Warahouse =
e Anchored
Office Stand-Alone .
6% Retail Bldgs- Shapping

Non-Credit et 18%

Tenant, 19%

Stand-Alone
Portfolio Characteristics Retail Bldga-
Credit
10 largest loans 6.8% of CRE portfolia Tenant, 18%
2.4%; of total loan Nen-
10 largest loans porfalio Retall Anchored
Condos, 1% Shopping
Waighted average maturity &1 months \cemnr 46%

Weighted average coupen 4.02% U N I 0 N
35
Saures. SML Financial, Compary documents




Construction and Development Loans (Union)

C&D Composition at June 30, 2017 - $799 million

Southwest & Carporate
Charlotte B%
4% !

Charlottesville

A Portfolio Characteristics

Morthern
Virginia
5%
10 largest loans 17,0% of C&D portfalio
Rappahannock - ;
3%
10 largest lnans 2.7% of total loan portfalio
|
Hampton Reoads
5% g Weighted average maturity 21 months
Northern Neck
o Richmond Weighted average caupan 4,30%
40%
Fredericksburg CA&D Loansz/Total Capital Ratia 83.0%
16%

38.8% commercial construction, 23.2% residential construction and remainder of portfolio divided between
raw land, land development and lots

Most C&D loans have interest reserves

Residential A&D loans must have 50% or more of the lots under contract to close

. CRE construction loans must be approved with a UB&T-provided mini-perm U §N I 0 N

Saurca: Comparey dacumerts




Core Deposit Base (Union)

Deposit Composition at June 30, 2017 - $6.764 Billion

Retail Time :
AR  Mon-interest

# Bearing
22%

-

Jumbo Time'

Savings 2 2
8% 50% in transactional accounts
Money Market NOW
23% 28%

Deposit Base Characteristics
Average cost of interest bearing deposits 44 basis points

Average total cost of deposits 35 basis points
Ranked 1% in deposit market share far community banks in Richmond MSA
Ranked 15 in deposit marke! share for community banks in Charlottesville MSA

Ranked 2 in deposit mariket share in Blacksburg-Christiansburg-Radford MSA \
111 Time depasts grester than 3100.000 U N I 0 N 37

Hube: Minimal expoaine o COARTICS daposis
Sourca. SHL Finandial, Camparry documents




Pro Forma Loan Portfolio

UBSH

Consurrer &
Cher CED
1% 12%
CEl
9%
1=4 Fasmily
24%
P Char rier=
Ocouplad
CRE
Tuhtif amity
25% i
O -
Cecupied
CRE
13%

Total Loans: $6.574

Wield on Total Loans: 4.29%

Seurce. SML Firancil

Dolars im millians

Ciata as of or for the thies months ended 3312007
(1} Excludes purchase acoounling adistmenls

XBKS )
CAD
Consurmar & 0%
Oiher _
I
1-4 Farmily
1%
CEl Kukarmly
21% / 6%
i
O nes-
Cocupied
CRE
Mon Ow nes- 11%
Cooupied
CRE
18%

Total Loans: $2,357

Wield on Total Loans: 4.59%

Pro Forma ("}

Consumes &
Ctnar CAD
12% 1%
e’
.
4
o]
12%
1-4 Farily
2%
FakiEarrily
6%
4% Cr A=
Cocugled
CRE
13%

Total Loans: $8,931
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Pro Forma Deposit Composition

( XBKS )
Jurrte
Tima TII'“E.
Deposits Daposit
Fatail Tima % Derrand % Demand :
Deposils Deposis Daposits Retail Time =
18% fetal Trme 21% ~apcaly =
Deposis
0%
O
Arcaunds
Wanay 12%
Markel & 4 5 hO‘-'-'I
Sani MO Vv CooUnlE
';‘;9?‘ Accounts : . my& 2%
G Money Savings
Markst & 3%
Bavings
5%
Total Deposits: $6,617 Total Deposits: $2,620 Total Deposits: $9,237
Cost of Total Deposits: 0.32% Cost of Total Depesits: 0.61% Fro Ferma

Loans | Deposits: 7%

Zource: SHL Financial
Doliars in milions

Dats &k of o for e thrae manthe anded 32972017 §
Moter Jumbe tima depasis dalined &5 tme degosts grestar than 3250000 e
(1) Escllakes puichass BEcountng adjustments 39




Non-GAAP Measures

In reporting the results of the quarter ended June 30, 2017, and in prior periods, the Company
has provided supplemental performance measures on a tax-equivalent, tangible, or operating
basis. These measures are a supplement to GAAP used to prepare the Company’s financial
statements and should not be considered in isolation or as a substitute for comparable
measures calculated in accordance with GAAP. In addition, the Company’s non-GAAP
measures may not be comparable to non-GAAP measures of other companies.

Net interest income (FTE), which is used in computing net interest margin (FTE), provides
valuable additional insight into the net interest margin by adjusting for differences in tax
treatment of interest income sources.

Core net interest income (FTE), which is used in computing core net interest rnar%in (FTE),
provides valuable additional insight into the net interest margin by adjusting for differences in
tax treatment of interest income sources as well as the net accretion of acquisition-related fair
value marks.

The Company believes tangible common equity is an important indication of its ability to grow
organically and through business combinations as well as its ability to pay dividends and to
engage in various capital management strategies. Tangible common equity is used in the
calculation of certain profitability, capital, and per share ratios. These ratios are meaningful
measures of capital adequacy because they provide a meaningful base for period-to-period
and company-tu-compang comparisons, which the Comgany believes will assist investors in
assessing the capital of the Company and its ability to absorb potential losses.

U NION
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Reconciliation to GAAP

Met interest ingome (FTE)L swhich is used in computing net interest margin (FTE), provides valuable additional insight into the net interest margin by adjusting for differences in tax
trentment of inkerest income sourges,

Core net interest income (FTE which is used in computing core net interest margin {FTE R provides valuable ndditional insight into the net imerest margin by adjusting for
dliflMerenees in tax reatmenl of interes) income sources s wellws the net aeoretion of sequisition=related Bir vielme marks,

Six Manths Endel Three Maonths Ended
June 3, June 30, March 31, Year Ended Deeember 31

Dadlors in oo 2007 2007 2007 2016 2015 2004 2003
Net Interest Ineome & Core MNet Interest Income (FTE}
Met interest income (GAAP) 5 135,367 8§ GRA & 66,567 % 263150 5 2318 8 255008 3 IFLG626

FTE wdjustment 5188 2545 2540 10,244 G NTH 5.127 5,250
Met Interest [ncome FTE (non-GAAT) 140,755 71647 69,107 273,594 260,013 263143 136,882

L Mel aecrnetion of acquisition fair value marks ENRL) 14617 1493 5470 G022 10Ek50 1,508
Core Met Interest Income FTE {non-GAAF) 5 137645 8§ T0030 & 67614 % 260718 8 2134201 & 233085 3 135284
ANETAZE CAMING a55e1s 7,708,427 S7.034,403 ET660,037  ST7240000  SGTI3II0 S6437.681 33TLoS40
et imlerest margin (GAAT) 3.51% 3y 3529 1A6% 3.78% 3 065 A.08E%
Net interest margin (FTE) (non-GAA Py A.64% .62% 366% 3.80% R R 4.11%
Core net intenest margin (FTE} {non-GAAF) 3.56% 3.54% 358% 3.72% 3T 3.93% 418%
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Reconciliation to GAAP

The Company bebieves tangible commuen equily is an imporkant imlication of it ahilily o grow organically and through business combinalzons as well as its abilidy o pay dividends
arxl to engags in varios enpital manngement simitegies. Tangikle commen equity is used in ihe caloulation of eernin profitnbilicy, capital, and per share mtios, These mtios are
mneaningiil mesures of cpial sdoquacy becse ey provide 3 meaningful base for period-ioe-persnd and company-to-company companizons, whiel the Coompany believes will assis
investors in assessing the capital ofthe Compary and its ability 10 absodh potential Basses.

Six Maomths Enided Three ¥Manths Ended
June M, June M, March 31, Yenr Ensled Decemher 31,

ailars fn thaweawds) 0T Pl 2007 s FLE] 4 205
Tangible Aswels

Emfing assets (GAAP) -3 BWI5187 B BOISIET  F BGGUS2D  SHA2G.TYI  E 69320 57356643 F4,176,353

Less: Ending intangible assets Hiald 1056 38705 310,850 323,271 T1.5E0
Ending tangibde sssets (non-GAAP) £ 8500574 5 RS00STL 8 B3S2TAd SEMEON0 ETITGASE  £7.033366 54104073
Tapsibe 8 Equi
Ending common stockholders’ squity (GAAR) ] LOSOMST & 105080 & T0iEedl S 100052 & S0f3eT & ek 8 43vann

Less: Ending intarpible assets LTI 315613 31056 879 MASZY 335097 TLIEM
Ending, tamgibie common seckholders’ cquity {no-GAAR) % TEMEe K TI52se § 0 eNBATS 5 aR2230 B GTESRR 8 651E02 £ Jeadil
Averase common steckholders' squity (GAAP) £ L8277 & [06,048 & 10IKZIR8 5 973 & 991977 § oR5T2T % B35

Less: Average inangible assens 37139 316355 317,954 I18131 321 333495 73,205
Average inngible commen sicckhodders’ equity (npnaGAAP) £ T,1FOF TR O #9234 5 oTesd R OGTLOTI R SRR OB G624M)
ROE 1GaAF) T3 T2% TsEY T T 3.30% TR
ROTCE (non-GAaAF) 1 (6% 10.15% 110 11.45% 10005 S0 D48
Compnen cquity 1o eial assens (GAAFY 11.56% 11.56% 11 R 12.84%, 13.28%, LAY,
Tamgshle cominon equity / Eangible assos (nee-GAATE 3% #32% B.36% E41% hIT% #.93%
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Reconciliation to GAAP

Olperating measures exelude segquisition and conversion costs unnelated o the Compony™s narmal operations, The Company believes these measures ane nseful toinvestors s they
exclude cenain costs resulting lrom acquisition activity and allow nvestors o mose elearly see the combined cconomic nelis of the organizatiom’s operationi.

Kix Months Emled Theee Memihs Ended
Jume 5, June M, Wlarch 51, Wear Ended December 31,
FDlr e 1o Mo wxvepd per sbore ammets) T 1] g M ih 2015 poICY w3
limer Alwasul
Wl insume (GAAF) 5 I LI LI § 4T 5 67070 § 508 3
Acquisiilon and conversson coss net of 1 2,358 el - - - T34
Mol operting enmings (nom-GA ARy 5 I akE 5 2Jal4 13 1 & T7Am £ ATOT0 §  d5EEE 5
Weighted averape comman shares coszanding. diluted 43785952 41725525 4189027 RN L] At EE
Earimgs per cimmmon, e, diluled iGAAR) £ § o4l 5 044 L] 177 5 1.4 5 [BE} 3 L
Uypeniniing eamisgs per common share. diluted (non-GAAR) = ([RLe] & i 5 L] & L 1 (1 § 143 % LA
Averge assets (LA AF) by BAOT.IZE 5 nunam £ BAnES1T 5 R0, 205 57401805 § TS 4051850
Al ILET it 0% 0565 .00 n.7I% 033%
g ROA [fea-0iAAP) 0.9z [ 2% nets O nanss 0N
% 1,008,277 & 1026048 [NITRIT] 5 08 5 091977 § w377 £ 435635
L T.54% Lo ToE% &7 530 T
Operating ROE (en-GiAAF) T.R1% TR & T 0,700 Ean%
Avurige tangible ommun sy 5 TO015R 5 T00TEE & GRIIR4 & alhAM E ATLOTH § &5 & EGZAMM
ROTTE (non-GiaAl) HLDE T 5% 1020 1145% T H R EEE
Dipuriting REOTCE (non-0AAF) L35 11.48% 1120 T4 e [LREED 105
Mentinterest expense 1GAAR H 17,325 §  F0san LR 5 1220 5 Ileasl § 14216 513780
Roesses Accaquisitioen sl sonversio ool 2,74 744 - - - 2,5 2132
Dperiting nominenest experse nanCiAAl) i3 114,581 4 A5 1806 4 7595 LA el i L 216842 § 17T LA kR
et imerest moosse (GAAN) % 135,507 5 DRSS s 0bSET S 205150 5 1513348 § IssmE S 15160
Wt injerest moome (FTE) non-GAAR) k755 17 07 275,14 26051 F 83,145 156332
I e (GAA T B4 1RG0 1RA30 AT AEAIT 6l,2k7 BT
Efiicney mlin (GAAT 9.58% 63T 845N T3 T2
Efficiency rmtio {FTE} ron=Gan i) TR 6431% S Tidd% TG
Oprating il rlin AFTE ) (nem-CiA AF) i, 5 &, 75,

4.3 % £ 58, § 07,155 AR
I 0 N *




