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Item 8.01. Other Events.

On May 22, 2017, Union Bankshares Corporation (“Union”) and Xenith Bankshares, Inc. (“Xenith”) issued a joint press release announcing the execution of an Agreement and
Plan of Reorganization, dated as of May 19, 2017, pursuant to which, subject to the terms and conditions set forth therein, Xenith will merge with and into Union, with Union as
the surviving corporation in the merger. A copy of the joint press release is attached hereto as Exhibit 99.1 and is incorporated by reference herein. In addition, Union and
Xenith intend to conduct a joint conference call and webcast beginning at 10:00 a.m., Eastern Daylight Time, on May 22, 2017. A copy of the investor presentation that will be
made available in connection with such conference call and webcast is attached hereto as Exhibit 99.2 and incorporated by reference herein.

Forward-Looking Statements

Certain statements in this Form 8-K and the documents incorporated herein by reference may constitute “forward-looking statements” within the meaning of the Private
Securities Litigation Reform Act of 1995. Forward-looking statements are statements that include projections, predictions, expectations, or beliefs about future events or results
or otherwise are not statements of historical fact, are based on certain assumptions as of the time they are made, and are inherently subject to risks and uncertainties, some of
which cannot be predicted or quantified. Such statements are often characterized by the use of qualified words (and their derivatives) such as “expect,” “believe,” “estimate,”
“plan,” “project, 7 ” “view,” “opportunity,” “potential,” or words of similar meaning or other statements concerning opinions or judgment of
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anticipate,” “intend,” “will,” “may,
Union or Xenith or their management about future events. Such statements include statements as to the anticipated benefits of the merger, including future financial and
operating results, cost savings and enhanced revenues as well as other statements regarding the merger. Although each of Union and Xenith believes that its expectations with
respect to forward-looking statements are based upon reasonable assumptions within the bounds of its existing knowledge of its business and operations, there can be no
assurance that actual results, performance, or achievements of Union or Xenith will not differ materially from any projected future results, performance, or achievements
expressed or implied by such forward-looking statements. Actual future results and trends may differ materially from historical results or those anticipated depending on a
variety of factors, including but not limited to: (1) the businesses of Union and Xenith may not be integrated successfully or such integration may be more difficult, time-
consuming or costly than expected; (2) expected revenue synergies and cost savings from the merger may not be fully realized or realized within the expected time frame;
(3) revenues following the merger may be lower than expected; (4) customer and employee relationships and business operations may be disrupted by the merger; (5) the
ability to obtain required regulatory and shareholder approvals, and the ability to complete the merger on the expected timeframe may be more difficult, time-consuming or
costly than expected; (6) changes in interest rates, general economic conditions, tax rates, legislative/regulatory changes, monetary and fiscal policies of the U.S. government,
including policies of the U.S. Treasury and the Board of Governors of the Federal Reserve System; the quality and composition of the loan and securities portfolios; demand for
loan products; deposit flows; competition; demand for financial services in the companies’ respective market areas; their implementation of new technologies; their ability to
develop and maintain secure and reliable electronic systems; and accounting principles, policies, and guidelines, and (7) other risk factors detailed from time to time in filings
made by Union or Xenith with the Securities and Exchange Commission (the “SEC”). Forward-looking statements speak only as of the date they are made and Union and
Xenith undertake no obligation to update or clarify these forward-looking statements, whether as a result of new information, future events or otherwise.
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Additional Information and Where to Find It

In connection with the proposed merger, Union will file with the SEC a registration statement on Form S-4 to register the shares of Union common stock to be issued to the
shareholders of Xenith. The registration statement will include a joint proxy statement of Union and Xenith and a prospectus of Union. A definitive joint proxy
statement/prospectus will be sent to the shareholders of Union and Xenith seeking their approval of the merger and related matters. This release does not constitute an offer to
sell or the solicitation of an offer to buy any securities or a solicitation of any vote or approval. Before making any voting or investment decision, investors and
shareholders of Union and Xenith are urged to read carefully the entire registration statement and joint proxy statement/prospectus when they become available,
including any amendments thereto, because they will contain important information about the proposed transaction. Free copies of these documents may be obtained as
described below.

Investors and shareholders of both companies are urged to read the registration statement on Form S-4 and the joint proxy statement/prospectus included within the registration
statement and any other relevant documents to be filed with the SEC in connection with the proposed merger because they will contain important information about Union,
Xenith and the proposed transaction. Investors and shareholders of both companies are urged to review carefully and consider all public filings by Union and Xenith with the
SEC, including but not limited to their Annual Reports on Form 10-K, their proxy statements, their Quarterly Reports on Form 10-Q, and their Current Reports on Form 8-K.
Investors and shareholders may obtain free copies of these documents through the website maintained by the SEC at www.sec.gov. Free copies of the joint proxy
statement/prospectus and other documents filed with the SEC also may be obtained by directing a request by telephone or mail to Union Bankshares Corporation, 1051 East
Cary Street, Suite 1200, Richmond, Virginia 23219, Attention: Investor Relations (telephone: (804) 633-5031), or Xenith Bankshares, Inc., 901 E. Cary Street Richmond,
Virginia, 23219, Attention: Thomas W. Osgood (telephone: (804) 433-2200), or by accessing Union’s website at www.bankatunion.com under “Investor Relations” or Xenith’s

website at www.xenithbank.com under “Investor Relations” under “About Us.” The information on Union’s and Xenith’s websites is not, and shall not be deemed to be, a part
of this release or incorporated into other filings either company makes with the SEC.

Union and Xenith and their respective directors and executive officers may be deemed to be participants in the solicitation of proxies from the shareholders of Union and/or
Xenith in connection with the merger. Information about the directors and executive officers of Union is set forth in the proxy statement for Union’s 2017 annual meeting of
shareholders filed with the SEC on March 21, 2017. Information about the directors and executive officers of Xenith is set forth in Xenith’s Annual Report on Form 10-K, as
amended, filed with the SEC on May 1, 2017. Additional information regarding the interests of these participants and other persons who may be deemed participants in the
merger may be obtained by reading the joint proxy statement/prospectus regarding the merger when it becomes available. Free copies of these documents may be obtained as
described above.




Item 9.01. Financial Statements and

Exhibits.
(d) Exhibits.
Exhibit
Number Description
99.1 Joint press release of Union Bankshares Corporation and Xenith Bankshares, Inc., dated May 22, 2017.
99.2 Investor Presentation, dated May 22, 2017.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto
duly authorized.

Date: May 22, 2017
UNION BANKSHARES CORPORATION

By: /s/ Robert M. Gorman

Robert M. Gorman
Executive Vice President and Chief Financial Officer
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Exhibit 99.1

I O N BANKSHARES

Union Bankshares Corporation Announces Agreement to Acquire Xenith Bankshares, Inc.

Richmond, Va., May 22, 2017 — Union Bankshares Corporation (NASDAQ: UBSH, or “Union”) and Xenith Bankshares, Inc. NASDAQ: XBKS, or “Xenith”) jointly
announced today that they have entered into a definitive merger agreement for Union to acquire Xenith in an all-stock transaction. Combining the two organizations will create
the preeminent community banking franchise in Virginia and expand Union’s retail footprint into North Carolina and Maryland.

Based on financial data as of March 31, 2017, the combined company would have total assets of $11.9 billion, total deposits of $9.2 billion and gross loans of $8.9 billion. This
transaction strengthens Union’s presence in Virginia’s second most populous market, Hampton Roads / Virginia Beach, and adds to its Richmond and Northern Virginia
footprints. After systems integration, on a pro forma basis, Union will have the fourth largest branch network in Virginia and will remain the only community bank with a
statewide footprint across the Commonwealth.

“We are excited about the opportunity to bring our companies together to enhance our product and customer service capabilities,” said Raymond D. Smoot, Jr., Chairman of
Union Bankshares Corporation’s Board of Directors. “We believe that our two companies are stronger together and the combination gives Union a unique franchise to create
long term shareholder value.”

“We expect that our combined statewide footprint will bring additional convenience to our customers and position us as a strong competitor against large regional institutions
and smaller community banks alike — making us the preeminent community bank in Virginia,” said John C. Asbury, President and Chief Executive Officer of Union. “The
combination with Xenith delivers on our stated priorities for this year as well as our acquisition goals enabling Union to efficiently cross the $10 billion asset threshold. Xenith
brings extensive commercial and industrial lending expertise as they were built as a C&I platform focusing on Richmond and Northern Virginia and subsequently added an
extensive branch network through the combination with the Bank of Hampton Roads. Deepening our presence in Hampton Roads and adding to our Richmond and Northern
Virginia network were priorities for Union and we’re also able to gain retail entry points in North Carolina and Maryland. With a more diverse loan portfolio, lower loan to
deposit ratio and efficiencies gained, I believe the combined franchise will be able to generate sustainable top-tier financial performance for our shareholders.”

“This transaction delivers on Xenith’s original vision to be an integral part of creating the preeminent commercial bank headquartered in the Commonwealth of Virginia” said
T. Gaylon Layfield, III, Chief Executive Officer for Xenith. “With a statewide presence, strong pro forma capital ratios, enhanced retail delivery system and focused
commercial banking capabilities, the combined company will be positioned to deliver value to our customers. Both banks are committed to attracting the best talent available
and building a culture that encourages and enables that talent to better serve our customers and to be effective in setting the combined company apart from the competition. I
look forward to working with our new teammates to deliver on this exciting vision.”




Following the closing of the merger Asbury will continue as President and CEO of the combined organization, and Layfield will serve for a transitional period as Executive
Vice Chairman of Union Bank & Trust working to ensure a successful integration and enhancing the commercial banking strategy. Following the closing of the merger, the
Union Board of Directors will expand to 20 members, and will be composed of 18 members from the current Union Board and two members from the Xenith Board. Smoot will
continue to serve as Chairman of the Board of combined company.

Under the terms of the merger agreement, each outstanding share of Xenith common stock will be converted into the right to receive 0.9354 shares of Union common stock.
This implies a deal value per share of $29.67 per share of Xenith common stock or approximately $701.2 million in the aggregate based on Union’s closing stock price of
$31.72 on May 19, 2017. Shareholders owning more than 4.9% of Xenith common stock will, after the closing of the merger, be subject to a restriction on the sale of their
Union shares for 60 days.

In consideration of the merger, extensive due diligence was performed by both companies over a six-week period. The merger agreement has been approved by the board of
directors of each company. The companies expect to complete the transaction in early January 2018, subject to the satisfaction of customary closing conditions, including
regulatory and shareholder approvals.

Keefe, Bruyette and Woods, Inc. is acting as the financial advisor to Union and Troutman Sanders LLP is acting as its legal advisor in the transaction. Sandler O’Neill +
Partners, L.P. is acting as financial advisor to Xenith and Hunton & Williams LLP is acting as its legal advisor in the transaction.

Investor Presentation and Conference Call

An investor presentation has been created for this announcement. It can be located at Union’s investor website http://investors.bankatunion.com — news and events — other
documents and on Xenith’s investor website www.xenithbank.com — About Us — Investor Relations — Sec Filings. Union and Xenith will host a conference call to discuss
today’s announcement, including the investor presentation, at 10:00 a.m. Eastern Daylight Time today, May 22, 2017.

The webcast with investor presentation can be accessed at: https://engage.vevent.com/rt/unionbankandtrust~052217 and the audio is available at 877-668-4908 conference ID
25620737. A replay of the conference call will be posted on Union’s investor website http://investors.bankatunion.com.

Media Availability
Senior leadership of Union will be available to members of the news media from 11:00 a.m. to 11:30 a.m. Eastern Daylight Time today, May 22, 2017, at Union’s headquarters
at Three James Center, 1051 East Cary Street, Suite 1200, in Richmond, Virginia.

About Union Bankshares Corporation

Headquartered in Richmond, Virginia, Union Bankshares Corporation is the holding company for Union Bank & Trust, which has 113 banking offices and approximately 184
ATMs located throughout Virginia. Non-bank affiliates of the holding company include: Union Mortgage Group, Inc., which provides a full line of mortgage products, Old
Dominion Capital Management, Inc., which provides investment advisory services, and Union Insurance Group, LLC, which offers various lines of insurance products.




Additional information on the Company is available at http://investors.bankatunion.com.

About Xenith Bankshares, Inc.

Xenith Bankshares, Inc. is the holding company for Xenith Bank, a full-service commercial bank headquartered in Richmond, Virginia. Xenith Bank specifically targets the
banking needs of middle market and small businesses, local real estate developers and investors, and retail banking clients. XBKS also offers marine finance floorplan and end-
user products through its Shore Premier Finance division. Xenith Bank’s regional area of operations spans from greater Baltimore, Maryland to Raleigh and eastern North
Carolina, complementing its significant presence in Greater Washington, D.C., Greater Richmond, Virginia, Greater Hampton Roads, Virginia and on the Eastern Shore of
Maryland and Virginia. Xenith Bank has 40 full-service branches and two loan production offices located across these areas with its headquarters centrally located in
Richmond.

Additional information about Xenith and its subsidiaries can be found at www.xenithbank.com.

Additional Information and Where to Find It

In connection with the proposed merger, Union will file with the Securities and Exchange Commission (the “SEC”) a registration statement on Form S-4 to register the shares of
Union common stock to be issued to the shareholders of Xenith. The registration statement will include a joint proxy statement of Union and Xenith and a prospectus of Union.
A definitive joint proxy statement/prospectus will be sent to the shareholders of Union and Xenith seeking their approval of the merger and related matters. This release does

not constitute an offer to sell or the solicitation of an offer to buy any securities or a solicitation of any vote or approval. Before making any voting or investment decision,
investors and shareholders of Union and Xenith are urged to read carefully the entire registration statement and joint proxy statement/prospectus when they become
available, including any amendments thereto, because they will contain important information about the proposed transaction. Free copies of these documents may be
obtained as described below.

Investors and shareholders of both companies are urged to read the registration statement on Form S-4 and the joint proxy statement/prospectus included within the registration
statement and any other relevant documents to be filed with the SEC in connection with the proposed merger because they will contain important information about Union,
Xenith and the proposed transaction. Investors and shareholders of both companies are urged to review carefully and consider all public filings by Union and Xenith with the
SEC, including but not limited to their Annual Reports on Form 10-K, their proxy statements, their Quarterly Reports on Form 10-Q, and their Current Reports on Form 8-K.
Investors and shareholders may obtain free copies of these documents through the website maintained by the SEC at www.sec.gov. Free copies of the joint proxy
statement/prospectus and other documents filed with the SEC also may be obtained by directing a request by telephone or mail to Union Bankshares Corporation, 1051 East
Cary Street, Suite 1200, Richmond, Virginia 23219, Attention: Investor Relations (telephone: (804) 633-5031), or Xenith Bankshares, Inc., 901 E. Cary Street Richmond,
Virginia, 23219, Attention: Thomas W. Osgood (telephone: (804) 433-2200), or by accessing Union’s website at www.bankatunion.com under “Investor Relations” or Xenith’s
website at www.xenithbank.com under “Investor Relations” under “About Us.” The information on Union’s and Xenith’s websites is not, and shall not be deemed to be, a part
of this release or incorporated into other filings either company makes with the SEC.




Union and Xenith and their respective directors and executive officers may be deemed to be participants in the solicitation of proxies from the shareholders of Union and/or
Xenith in connection with the merger. Information about the directors and executive officers of Union is set forth in the proxy statement for Union’s 2017 annual meeting of
shareholders filed with the SEC on March 21, 2017. Information about the directors and executive officers of Xenith is set forth in Xenith’s Annual Report on Form 10-K, as
amended, filed with the SEC on May 1, 2017. Additional information regarding the interests of these participants and other persons who may be deemed participants in the
merger may be obtained by reading the joint proxy statement/prospectus regarding the merger when it becomes available. Free copies of these documents may be obtained as
described above.

Forward-Looking Statements

Certain statements in this press release may constitute “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-
looking statements are statements that include projections, predictions, expectations, or beliefs about future events or results or otherwise are not statements of historical fact,
are based on certain assumptions as of the time they are made, and are inherently subject to risks and uncertainties, some of which cannot be predicted or quantified. Such
statements are often characterized by the use of qualified words (and their derivatives) such as “expect,” “believe,” “estimate,” “plan,” “project,” “anticipate,” “intend,” “will,”
“may,” “view,” “opportunity,” “potential,” or words of similar meaning or other statements concerning opinions or judgment of Union or Xenith or their management about
future events. Such statements include statements as to the anticipated benefits of the merger, including future financial and operating results, cost savings and enhanced
revenues as well as other statements regarding the merger. Although each of Union and Xenith believes that its expectations with respect to forward-looking statements are
based upon reasonable assumptions within the bounds of its existing knowledge of its business and operations, there can be no assurance that actual results, performance, or
achievements of Union or Xenith will not differ materially from any projected future results, performance, or achievements expressed or implied by such forward-looking
statements. Actual future results and trends may differ materially from historical results or those anticipated depending on a variety of factors, including but not limited to:
(1) the businesses of Union and Xenith may not be integrated successfully or such integration may be more difficult, time-consuming or costly than expected; (2) expected
revenue synergies and cost savings from the merger may not be fully realized or realized within the expected time frame; (3) revenues following the merger may be lower than
expected; (4) customer and employee relationships and business operations may be disrupted by the merger; (5) the ability to obtain required regulatory and shareholder
approvals, and the ability to complete the merger on the expected timeframe may be more difficult, time-consuming or costly than expected; (6) changes in interest rates,
general economic conditions, tax rates, legislative/regulatory changes, monetary and fiscal policies of the U.S. government, including policies of the U.S. Treasury and the
Board of Governors of the Federal Reserve System; the quality and composition of the loan and securities portfolios; demand for loan products; deposit flows; competition;
demand for financial services in the companies’ respective market areas; their implementation of new technologies; their ability to develop and maintain secure and reliable
electronic systems; and accounting principles, policies, and guidelines, and (7) other risk factors detailed from time to time in filings made by Union or Xenith with the SEC.
Forward-looking statements speak only as of the date they are made and Union and Xenith undertake no obligation to update or clarify these forward-looking statements,
whether as a result of new information, future events or otherwise.
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Contacts:
Bill Cimino (804) 448-0937, VP and Director of Corporate Communications of Union.

Thomas W. Osgood (804) 433-2209, Executive Vice President and Chief Financial Officer of Xenith.




XENITH

Merger Investor Presentation

May 22,2017




Forward Looking Statements

Certain statements in this presentation may constitute “forward-looking statements” within the meaning of the Private Securities
Litigation Reform Act of 1995, Forward-looking statements are statements that include projections, predictions, expectations, or beliefs
about future events or results or otherwise are not staterments of historical fact, are based on certain assumptions as of the time they
are made, and are inherently subject to risks and uncertainties, some of which cannot be predicted or quantified. Such statements are
often characterized by the use of qualified words (and their derivatives) such as “expect,” “believe " “estimate,” “plan,” “project,”
“anticipate,” “intend,” “will,” *may," "view," “opportunity,” “potential,” or words of similar meaning or other staternents concerning opinions
or judgment of Union Bankshares Corporation (“Union™ or "UBSH") or Xenith Bankshares, Inc. ("Xenith™ or “XBKS") or their
management about future events. Such statements include statements as to the anticipated benefits of the merger, including future
financial and operating results, cost savings and enhanced revenues as well as other statements regarding the merger. Although each
of Union and Xenith believes that its expectations with respect to forward-looking statements are based upon reasonable assumptions
within the bounds of its existing knowledge of its business and operations, there can be no assurance that actual results, performance,
or achievernents of Union or Xenith will not differ materially from any projected future results, performance, or achievements expressed
or implied by such forward-looking statements. Actual future results and trends may differ materially from historical results or those
anticipated depending on a variety of factors, including but not limited to: {1) the businesses of Union and Xenith may not be integrated
successfully or such integration may be more difficult, time-consuming or costly than expected; (2) expected revenue synergies and
cost savings from the merger may not be fully realized or realized within the expected time frame; (3) revenues following the merger
may be lower than expected; (4) customer and employee relationships and business cperations may be disrupted by the merger; (5)
the ability to obtain required regulatory and shareholder approvals, and the ability to complete the merger on the expected timeframe
may be more difficult, time-consuming or costly than expected; (6) changes in interest rates, general economic conditions, tax rates,
legislative/regulatory changes, monetary and fiscal policies of the U.S. government, including policies of the U.S. Treasury and the
Board of Governors of the Federal Reserve System; the quality and compasition of the loan and securities portfolios, demand for loan
products; deposit flows; competition; demand for financial services in the companies’ respective market areas; their implementation of
new technologies; their ability to develop and maintain secure and reliable electronic systems; and accounting principles, policies, and
guidelines, and (7) other risk factors detailed from time to time in filings made by Union or Xenith with the Securities and Exchange
Commission (the “SEC”). Forward-looking statements speak only as of the date they are made and Union and Xenith undertake no
obligation to update or clarify these forward-looking statements, whether as a result of new information, future events or otherwise.
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Additional Information

Additional Information and Where to Find It

In connection with the proposed merger, Unionwillfile with the SEC a registration statement on Form S-4 to registerthe shares of Union common
stockto be issuediothe shareholders of Xenith. The registration statement willinclude a joint proxy statement of Union and Xenith anda prospectus
of Union. A definitive joint proxy statement/prospectus will be sentto the shareholders of Union and Xenith seeking their approval ofthe merger and
related matters. This release does not constitute an offerto sell orthe solicitation of an offerto buy any securities or a solidtation of anyvote or
approval. Before making any voting or investmentdecision, investors and shareholders of Union and Xenith are urged to read carefully the
entire registration statement and joint proxy statement/prospectus when they become available, including any amendments thereto,
because they will contain important information about the proposed transaction. Free copies ofthese documents may be obtainedas
described below.

Investors and shareholders of both companies are urgedto readthe registration statement on Form S-4 andthe joint proxy statement/prospectus
includedwithin the registration statement and any other relevant documentsto be filed with the SEC in connectionwith the proposed merger because
they will contain important information about Union, Xenith and the proposed transaction. Investors and shareholders of both companies are urgedto
review carefully and consider all publicfilings by Union and Xenith with the SEC, including but not limited to their Annual Reports on Form 10-K, their
proxy statements their Quarterly Reports on Form 10-C, and their Current Reports on Form 8-K. Investors andshareholders may obtain free copies
of these documentsthrough the website maintainedbythe SEC at www.sec.gov. Free copies ofthe joint proxy statement/prospectus and other
documents filed with the SEC also may be obtained by directing a request by telephone or mail to UnionBankshares Corporation, 1051 EastCary
Street, Suite 1200, Richmond, Virginia 23218, Attention: Investor Relations (telephone: (804) 633-5031), or Xenith Bankshares, Inc., 901 E. Cary
Street Richmond, Virginia, 23219, Attention: Thomas W, Osgood (telephone: (804) 433-2200), or by accessing Union' swebsite at
www._bankatunion.comunder “Investor Relations™ or Xenith's website at www xenithbank comunder “Investor Relations™ under“About Us " The
infarmation on Union's and Xenith'swebsitesis not, and shallnot be deemedto be, a part of this release orincorporatedinto otherfilings either
company makes with the SEC.

Union and Xenith and their respective directors and executive officers may be deemedto be paricipantsin the solicitation of proxies from the
shareholders of Unionand/or Xenith in connection with the merger. Information about the directors and executive officers of Union is setforthinthe
proxy statementfor Union's 2017 annual meeting of shareholders filed with the SEC on March 21, 2017. Information aboutthe directors and executive
officers of Xenith is setforthin Xenith's Annual Reporton Form 10-K, as amended, filed with the SEC on May 1, 2017 . Additional informationregarding
the interests ofthese paticipants and other personswho may be deemed participants in the merger may be obtained by reading the joint proxy
statwentn‘prospedusregardingthe mergerwhen it becomes available. Free copies ofthese documents may be obtained as describedabove.
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2017 Priorities for Union

+ Loan portfolio
Diversification
+ Revenue streams

= Pace lean growth with deposit growth

Core Funding

« Target 95% loan-to-deposit ratio over time

« Drive efficiency ratio to <60%
Efficiency
+ More revenue + lower cost structure

$10 billion Asset

s  Finalize preparations in 2017
Crossing i i i

as dense as we would like to be. A good example would be the

- John C. Asbury, President & CEQ, Q4 '16 Earnings Call

“We would love to continue to increase density in Virginia, particularly
in some of the larger markets where we have a presence, but are not

Greater Hampton Roads, second most populous area of Virgimia.”

UNION
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Transaction Highlights

¥ Solidifies position as Virginia's preeminent community bank with ~$12 billion in pro forma assets

Strategically
Compelling

¥ Provides breadth and depth across Virginia, including significant expansion in the attractive Hampton Roads market

+ Leverages Xenith's C&l expertise throughout the combined footprint

¥ Aftractive commercial lending expertise

Builds Upon

¥ Strong core deposit base
Strengths g i

¥ Compatible cultures with similar strategies and community focus

¥ Efficiently crosses $10 billion in assets with positive operating leverage

N ELMETY ¥ Immediately accretive to EPS in 2018

Attractive ¥ Immediately accretive to tangible book value with no eamback period

¥ Transaction metrics remain attractive under a lower federal corporate tax rate

v Comprehensive due diligence and integration planning process
Low Risk ¥ Sirong understanding of markets and credit culiure

¥ Readiness to cross 510 billion in assets

XENITH .

BANKSHARES

UNION




Overview of Xenith Bankshares, Inc.

FINANCIAL HIGHLIGHTS
Headquarters Richmand, VA
Year Established 1887
Branches 42
CEDO (Age) T. Gaylon Layfield 11 (85)
Total Assots $3,1%9
Total Loans 2357
Doposits 2820
Loans | Deposits 80,0 %
ROAR 070 %
Met Interest Mangin 345
Efficiancy Ratio &7.8
NPAs | Assets 182 %
Reserms | NPLs a4 4
Rezsenes / Loans 0.78
Tang. Carn. Equity / Tang. Assets 1389 %
Levgrage Ratio 11,17
CET1 Ratia 1276
Thar 1 Capital Ratio 12.85
Tatal Capital Ratie 13.85
CAD/ Total Bank Capital 7%
‘CRE [ Total Bank Cagital 230

UNIO

Dalkars in miliors
Source: SNL Financial
(Dantin s of @of for Bhe Theed months ended 33117

= v . VA
i e i w1
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— (v} et pre— [P
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XBKS (42)

Key Franchise Facts

Headquartered in Richmaond, Virginia with 42 branches across Virginia, Maryland,
North Carolina and the greater Washington, D.C. area

5" largest bank by assets headquarterad in Virginia
In July 2016 legacy Hampton Roads Bankshares closed the acquisition of $1.1 billion

legacy Xenith Bankshares. The combined entity assumed the Xenith name with many
legacy Xenith executive management maintaining their leadership roles

wr Fra
BANKFHARES




Our Combined Company

Pro Forma Highlights!! Pro Forma Branch Footprint

Assets $11.9B \'_i_ “

Loans $8.9B "'."«'m’

Deposits $9.2B b

Branches 155 e

¥ #1 pro forma Regicnal Bank deposit !
market share ranking in Virginia @ cm,mnesnﬁ/é

v Accelerates growth in attractive S | - ST
Hampton Roads market e

A

¥ Expands Union’s retail footprint into
North Carolina and Maryland

. . Asheville

¥ Leverages Xenith's C&l expertise il

throughout Union’s markets

¥ Increased scale — serving a larger,
diversified client base

v Added convenience and wider
product and service offerings for ® UBSH (113)
customers XBKS (42)

MNote: Finanoial data as of 3312017
Dalkars i billions
{1) Emudes purchase accounting adjusimenls 5]

Reégional bank defined as having bess han 350 bilion in assels BANESHARES




Enhanced Presence in

Key Markets

Virginia

Rank Imstitution

Deposts Market
{Emm) Share Bramches
1 Wells Farge & Co. 338813 2032 % 284
2 Bank of America Comp. 26,154 1378 130
3 BE&T Conp. 22631 1.8 344
4 SunTrust Banks Inc. 18,015 10,01 183
5 Capital Oné Financial Com. 14,812 7.78 58
5

Pro Forma

7,080 3.73 73

=] LUnited Bankshares Inc.

8 TownaBank 5,704 300 32

a Carter Bank & Trust 3,048 208 83

10 PRC Financial Senices Groug Inc. 3.478 1.83 58
[13  Xenith Bankshares Inc 2,003 1.08 o]

Virginia Beach-Norfolk-Newport News, VA-NC MSA

Richmond, VA MSA

Deposits  Market

Rank Inatitution (Smim) Shane Branches
1 TewneBank 55133 21.51 % 26
2 Wiz Fargo & Co. 4713 19.75 52
3 SunTrust Barks Inc 3,887 16.28 36
4 EB&T Corp. 13.07 a7
5 Bark of Amarnica Cormp. 11,86 32
[ Xenith Banksha 9232 1.B6
T Oid Point Financial Corp. T 3.08 20
& Southem BancShams (N.C.) Inc. 458 1.92 11
a8 PHC Financtal Serdces Group Inc. 385 163 1
10 Ches apeake Financial Shangs Inc. 3 1.3 8
14 Union Bankshares Corp, 167 0.56 &

UNION.........

Daposd data as of BI0E; pro foma lor announced bransaclions

Deposite  Market

Rank Ingtitution {Smim) Share Branches
1 Bank of America Canp. $12,320 35.60 % 23
2 Wells Fargo & Co. 6.754 1952 62
2 SunTrust Banks Inc. 4434 12.81 39
4 BB&T& 3200 925 401
[ C&F Financial Corp. 776 224 17
rd TawnoBank 735 212 ]

L= Henith Bankshares Inc. 675 155 4
] South State Cormp. 543 1.57 8
10 Commurity Bankers Trust Corp. 518 1.50 10

BANKIHARES




Builds Presence in Key Markets

Markat

Market Demographics

Washington, D.C

Richinond, VA

Raleigh, NC
Salksbury, MD

Ol Denil Hils, NG

Lynehbueg, VA
Charctteswlle, Vi
Elazkabung. VA
Winchester, Vil
Hamsenbug VA

Haurton, Wi

H Roarchs. VA

[[uesw | [ xexs Pro Forma
R ror- 202 Praj. Gioss
Pop: o Humber Market
2mr Growth Income Product af Deposts Deposits Deposits Share
uesH XBKS Population o 5 {58n) {smm) [Smam) {smm) 4
V/ 8,200, 73 5.5% 505620 S491.0 2B,E75 511685 1748 813413 07%
Vepinia Beach, VA v/ 1,743 468 s E3.830 8T 58,790 157 4 g2z 10TRE 45
/ 1, 255,883 48 67,6086 741 46,613 1.627.3 G745 25018 72
1,306,082 B2% 50453 5788 45,485 = Mre SETS D3%
02439 52 E3.679 161 17,560 - 1271 271 18
Elzabeth City, NG 53 536 13 84,437 A 2523 - 2483 2483 06
40, 388 44 61,158 KA 3,848 - 541 541 48
'\o/ MEMI 7% S48 BET 5145 13,288 $3i8 4 o s3TE 4 53%
v’. 262137 34 53,000 83 8,151 1803 - 1803 38
vf 253,423 47 BT 125 122 0,843 4 T - T 88
\/ 163,199 29 5740 &7 6,059 B14% = B145 ne
1,/ 135,01 ia 58,405 58 5,418 &8 “ k] a7
.,,/ 133,374 A8 54,686 74 4,615 12%2 - 1782 &0
V/ 11,22 27 54,245 50 4417 g a4 351

UNION

{2} GDP s for the year ended 127312015

Source: SHL Financial, Bureau of Economic Analyss
{1} Deposils and deposit markel share dada s as. of 8202018

\ENITH

BANKIHARES




Hampton Roads Market Highlights

Hampton Roads Market Overview

Demographics

= The Hampton Roads market is roughly defined as the Virginia Beach
Metropolitan Statistical Area (MSA)

* |tis recognized as the 32rd largest MSA in the United States, eighth
largest metro area in the Southeast United States and the second
largest between Atlanta and Washington, DG

= |tis the second langest in Virginia, with a total population of 1.7
million people

= Itis a vibrant, Mid-Atlantic region with a skilled workforce, world-
class port facilities and a diverse economy

= The region boasts presence of 155+ international companies, a 50
foot shipping channel and 128 million consumers within one day’s
drive

= 120,000 active duty, reserve and civilian military / defense personnel
and 838,400 person civilian labor force, 91% with a high school
diploma or higher

* Home to three Fortune 500 Corporations

= Hampton Roads is the mid-Atlantic leader in U.S. waterborne foreign
commerce and is ranked second nationally behind the Port of South
Louisiana based on export tonnage

= Total C&l businesses (V): 9,128

= Yirginia Beach MSA Virginia mUnited States
B U% T B e B I R R D LT e o A g g o Tjﬁ; g
TR g ==
5.9%
(A1, N S ——

B +mmmmemesmcccm e m————————— A4%
aow L. 38w A6 38%

30% +-- 1 R ------

20% +--S - ----

e r__l I ______

0.0%

Projected Population Growth Projected Median HHI Growth
2017 - 2022 (%) 2017 - 2022 (%)

Companies Headquartered in the Area

Smithfield Z/@

6md food. Responsibly” DOLLAR TREE

= NS

Huntington
Ingalls
Industries

3 RIVERSIDE

NORFOLK SENTARA" Health System
\ Seurca: SNL Financial; Hampton Roads Chamber of Commernce; Hampion Reads Economic Development Aliance: g
(1) Inchudes companios in the Virginia Beach MSA with RAICS as Healthcare and Sccial Asstitance, Wholesale Trade, Manulacturing 9

of Transpordation and Warshousing

BANKIHARES




Achieves 2017 Priorities for Union

+ Lowers CRE concentration and increases C&l

Diversification . + Adds dedicated C&l team in Northern Virginia
+ Revenue streams and significant C&l opportunity in Hampton

Roads and Raleigh

« Lowers loan to deposit ratio to 87%

* Pace loan growth with deposit growth « Adds meaningful retail presence in Hampton
Core Funding - Roads i ;
+ Target 95% loan to deposit ratio over time ¥+ Expands commercial deposit base and

opportunity

+ Drive efficiency ratio to <60% : 2
+ Efficiency ratio expected to be below 80% after
cost savings are realized

Efficiency

+ Mere revenue + lower cost structure

$10 billion Asset
Crossing

- Efficiently crosses from a financial perspective

* Finalize preparations in 2017 ‘/ + Infrastructure build out substantially complete

UNION XENITH

BANKSHARES




Transaction Structure and Key Terms

UNION XENIZH Combined®

Total assets 8,670 $3,199 $11,859
Loans held for investment 6,554 2,357 891
Total deposits 6,617 2620 9,237
Market capitalization 1,378 621 1,999
Branches 113 42 155

= $701 million in diluted transaction value

* Fixed exchange ratio of 0.9354x of a share of UBSH for each share of XBKS common stock
Consideration'® » 100% stock

* Qutstanding in-the-money options and U.S. Treasury warranis to be cashed out at closing

= Remaining in-the-money wamants to be converted into UBSH warrants al closing

Pro Forma Ownership + E7% UBSH /33% XBKS

+ John C. Asbury — President & Chief Executive Officer
Executive Management « T. Gaylon Layfield = Executive Vice Chairman (for a transitional perod)
+ Robert M. Gorman - Executive Vice President and Chief Financial Officer

Board of Directors +  Two Xenith representatives to join the combined company board of directors

Anticipated Close = First quanter of 2018, subject to customary regulatory and shareholder approvals

\ Mecte- Financial data as of 331/2017, unkess olhanise noted X i o e B .
Dollars in milliors NI T3
Combined mpresents the sum of UBSH and KBKS dala and any marks of merger adjustmants AY -~ 1

Lyl -
) Based upon closing prices irs of 5192017 BANKSHARES




Key Assumptions

Deferred Tax Asset

Revenue Enhancements

Cost Savings

$10 Billion Crossing Impact

Merger & Integration Costs
Other Adjustments

Federal Corporate Tax Rate

UNION

Gross loan credit mark of approximately 1.5%, or 537 million

Mo write-down of deferred tax asset required under current federal corporate tax rate of 35%
Under a 25% federal corporate tax rate the deferred tax asset would be written down by ~$42
million

Identified revenue opportunities, but none assumed in financial model

Expected to be approximately $28 million pre-tax (fully phased-in)
— ~40% of XBKS' 2018 estimated noninterest expense
— 80% realized in 2018, 100% annually thereafter

Pre-tax impact ~511 million annualized, beginning third quarter 2019

Expected to be approximately $33 million after-tax

Core deposit intangible of 1.50% ($26 million) assumed on non-time deposits, amortized sum-
of-years'-digits over 10 years

Borrowings write-up of $9 million

35%

XENITH

HANKSHARES
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Estimated Pro Forma Financial Metrics

Key Transaction Impacts to UBSH
Federal Corporate ate: 3 26% 16%

2018E & 2019E EPS Accrefion Accretive Mid single-digit Mid single-digit

= o - o
Initial Tangible Book Value Impact Accretive Minimal Dilution Mid single-digit Dilution
Tangible Book Value Eamback Period None 2.00 years 3.75 years

Pro Forma at Close

Federal Corporate Tax Rate: 25%
Capital Ratios

T o o
oo sox
Common E: Tier 1 Ratio 9.7% 9.5% 9.3%
o e s
Total Risk-Based Ratio 12.6% 12.5% 12.3%

Loan Concentration Ratios

296% 300%

\ -
\ {1} Esfimaded financial impac is presenied solely for ilusiraiive purposes using mean analyst estimailes. Inchsdes purchase XENITH
accounting marks ard deal relaled sxpenses. 13

{2y Puopechied bank lkevel lotal Gapital BANESHARES




Comprehensive Due Diligence and Preparation

Thorough

Due Diligence
Process

Deferred Tax Asset

Crossing
%10 Billion

Capital Plan

UNION

Engaged third party resources for Credit, Tax and Legal diligence

Credit diligence
— Reviewed 50% of all outstanding commercial loan balances
— Reviewed 74% of all commaercial loans risk-graded special mention or worse
— Reviewed 78% of all commercial classified loan balances

Additional diligence in areas of

— Retail / marketing strategy — Risk management
— Commercial segment — IT / bank
— Marine finance operations

— Finance / accounting — Human resources

Tax advisors completed thorough analysis on Xenith's $154.9 million deferred tax asset
— Expect no impairment of Xenith's deferred tax asset due to Section 382
— Anticipate up to $42 million write-off under an assumed federal tax rate of 25%

Union has been preparing to cross $10 billion in assets since 2014

Merger will help defray the incremental regulatory expenses over a larger earmnings and asset
base

Expect Durbin impact on interchange fees starting July 1, 2019

Expect first DFAST submission by July 31, 2019

Pro forma company to remain “well capitalized”
C&D and CRE loan concentration ratios anticipated to remain in-line with current ratios

XENITH

BANKIHARES
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Crossing $10 Billion

* Union has been preparing to grow through $10 billion in assets since 2014

- Union has invested approximately $5 million pre-tax annual run rate in people, systems and infrastructure in IT,
Enterprise Risk and DFAST (Dodd Frank Stress Test)

- Accelerates Union's growth over $10 billion in assets by one year
= Organic growth: Mid 2019
= With this transaction closing: Q1 2018
- Based on a Q1 2018 closing of the transaction, Union expects its reporting timeline to be as follows:

= "As-of" date for first stress test December 31, 2018
* First stress test reporting date July 31, 2019
» First public disclosure Qctober 15-31, 2019

* Durbin amendment
- The Durbin amendment will limit the combined company's fees charged to retailers for debit card processing

- The limit will go into effect on July 1# following the year in which the combined company reports $10 billion in
assets as of December 314

- Basedon a Q1 2018 closing of the merger, the combined company expects the impact to begin on July 1, 2019,
which is one year earlier than previously expected on a standalone basis

UNION

BANKIHARES
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Summary

v’ Creates Virginia’s preeminent community bank with more than $12 billion in pro forma assets
at closing

v Enhances presence in key markets and provides a platform for future growth
v Financially attractive transaction for all shareholders with conservative assumptions

v'Proven track record of successful conversions and integrations at both companies

UNION )

BANESHARES
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Pro Forma Loan Portfolio

e ST

cuaum? & CAD CED Consumer &
Other CiD
Consumer & 10%
11% 12% ~ 2 12% — .1__1.%
17% .
cal y
9% cal
1-4 Family 12%
1-4 Family 7% 1-4 Famiy
240 | 2%
Cal Nultfamily
21% %
Mor Ow ner-
Docupied Mutifarmiy
CRE O ar- MNon Ow ner-
5% mg;w Oecupiad O‘;‘%“' o
% CRE
O%Lried Man Ow ner- 1% 24% Ow -
CRE Ocouphed Oecupied
13% CRE CRE
18% 13%
Total Loans: $6,574 Total Loans: $2,357 Total Loans: $8,931
Yield on Total Loans: 4.28% Yield on Total Loans: 4.59%

\ Sourca: SHL Financial ]
Dalkars i milliors
Daa as of or for the theee months ended 231207 18

{1} Excledés purchase accounling adjustmenls BANESHARES




Pro Forma Deposit Composition

UBSH

Jumbo Jumba

O o

Time Time
Deposits Deposits
Retail Time % Demand % Demand Dermand
Deposits Deposits
Retal Time 21% 2%
Deposits b 4
30% b
NOWY
Accounts
12%
NOW
Accounts
2%
Meney
Warket &
Sa;\g;zs.
Total Deposits: $6,617 Total Deposits: $2,620 Total Deposits: $9,237
Cost of Total Deposits: 0.32% Cost of Total Deposits: 0.51% m;’g F°""|'l:_ —

Guaince: ML Financial

\ Dollars in milliors :
Daitan s of or for the thees months anded 3012017
Halec Jumbo time deposits. defined as time deposits greater than $250,000 19

{1} Excledes purchase accounling adjustmenls BANESHARES




